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The Tuscarora Council Cub Scout Training Staff welcomes you to Cub Scout Leader Training.  Training is for all Cub Den 
Leaders, Webelos Leaders, Assistant Leaders, Cubmasters, Assistant Cubmasters, Pack Committee members, and interested 
parents who wish to learn more about providing a successful Cub Scout program. 
 
The Council Cub Scout Training Staff offers training on the Council level in the fall and spring of each year.  The Staff 
members are from all the districts in the Tuscarora Council.  On the district or pack level, the District Training Chair will be 
able to assist your Den and Pack Cub Scout Leaders with additional or interim training.  
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 Cub Scout Roundtable also offers monthly training opportunities in each district.  Roundtables are held each month at the 
following times and locations: 
 
 Coharie District - Duplin and Sampson Counties 
 1st Thursday at 7:00 p.m. at Warsaw Baptist Church (209 E. College Street, Warsaw) 
 
 Torhunta District – Wayne County 
 1st Thursday at 7:30 p.m. at St. Paul’s United Methodist Church, Goldsboro 
   
 Neusiok District – Johnston County 
 1st Thursday at 7:30 p.m. at Centenary United Methodist Church, Smithfield 
 
Roundtable is the best resource available to you as a Cub Leader!  Why? Because you will meet other leaders, new and 
veteran, plus Commissioners and district staff.  At roundtable, you will discuss monthly themes, upcoming events, share 
ideas, solve problems and have an opportunity to ask questions and get answers.   
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We have found one-day, intensive training works best to meet the needs of our busy, new, volunteer leaders.  “Basic 
Training” starts the day with New Leader Essentials (NLE).   NLE is the first step for all leaders.  NLE provides a general 
overview of scouting.  This training may also take place at the Pack, District or Council level.  Today’s training will begin 
with New Leader Essentials. 
 
Cub Leader Specific Training or “Basic Training” will provide an overview of Cub Scouting as a whole and then allow you 
to focus on the responsibilities of your specific position.  Topics covered in this training are also contained in the Cub 
Leader Book.  This book is a great guide for all leaders and will provide answers to a lot of questions you will have in the 
future.  It is a well-written, easy to use guide.  As a leader in your den and pack, armed with the knowledge acquired today 
and the Cub Leader Book, you will be able to provide a high quality Cub program for our boys.  Additional resources to 
help you are Program Helps, which provide monthly themes and activities, Pow Wow, Roundtable, on-line resources, your 
District Staff and commissioners and the Council Staff.  You are not alone! 
 
We, the Cub Leader Training Staff, challenge you to present a quality Cub Scout program for all our boys.  Yes, if you 
don’t already realize it, we consider all the Cubs as our boys.  Remember, you have over 100 years of training and 
experience as close as your telephone or the next Roundtable. 
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Throughout the United States, Boy Scouts of America has organized councils to provide direct support and training to local 
units.  The Tuscarora Council is comprised of four counties in eastern North Carolina.  The council geographic area 
consists of three districts serving over 64 communities.  Over 112 institutions (charter organizations) have a direct voice in 
shaping policy and program.  Within the council boundary, more than 1,200 adult volunteers deliver the Scouting program 
to 5,000+ youth in 160+ units.BSA also provides a professional staff to support the volunteers.  This staff is led by Scout 
Executive Harold Keller (harold.keller@scouting.org).  Each district is led by a district executive and volunteers as district 
chair and commissioner: 
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Tuscarora Council   
       
316 E. Walnut Street 
Goldsboro, NC  27530 
(919) 734-1714 
FAX (919) 734-6540 
Office Hours 8:30 am – 5:00 pm M – F 
 
 
Council Web Site 
www.bsanc.org 
 
 
Scout Executive – Harold Keller 
(919) 734-1714   Goldsboro Office 
harold.keller@scouting.org 
 
 
Field Director – Scott Hagler 
(919) 734-1714   Goldsboro Office 
scott.hagler@scouting.org 
 
 
Coharie District – Sampson & Duplin Counties 
Executive - Mark Harrell 
(910) 271-0323 
mark.harrell@scouting.org 
 
 
Neusiok District – Johnston County         
Executive – Tyler Perkinson    
(919) 965-0780      
tyler.perkinson@scouting.org 
   
 
Torhunta District  – Wayne County 
Executive – Mark Metzler 
(919) 734-1714 
mark.metzler@scouting.org 
 
 
           
 
 



 4 
 

������
�
 �!�����"�����	
� �
 

�������	�#����������$�
All adults and boys may register at a Cub Pack “round-up,” school night, or directly with a local pack.  Round-ups are 
usually held at the beginning of the school year at schools, churches or area parks.  Fliers are usually distributed through the 
elementary schools with information on date, time and location of round-ups.  Registration forms may also be obtained 
from the Council office at 316 East Walnut St, Goldsboro, from your district executive, from the Web site www.bsanc.org, 
or from an existing cub pack. 
 
��	���	�
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All Adult Leaders – Cubmaster, Asst. Cubmaster, Den Leaders, Asst. Den Leaders, Webelos Leaders, Asst. Webelos 
Leaders, Pack Committee Members 
All boys – grades 1 – 5 participating in pack activities 
 
�� ����������	���
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For Adults – (1) adds you to the council and district records so that you receive e-newsletter and other information.   Please 
provide your e-mail address as well.  (2) adds you to the pack insurance plan as a leader (3) records you as a leader for pack 
activities and (4) provides important information to the pack, council and BSA 
 
For Boys – (1) adds you to the pack insurance plan (2) provides a record of your participation in Cub Scouting and (3) 
provides important information to the pack, council and BSA 
 
%	#�������	�������	����	�&	�
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The BSA national registration fee is $10.00 per year.  Adult leaders receive a free subscription to Scouting magazine with 
their registration. Subscriptions to Boys’ Life, the official magazine of BSA costs $ 12.00 per year.  The magazine includes 
articles and features appropriate for Scouts of all ages. 
 
The cost of pack insurance may vary but is generally less than $ 2.00 per year and provides coverage in addition to personal 
insurance. In addition, packs may have a support structure based on weekly or monthly dues or an annual participation fee.  
Uniforms are an important part of Scouting and each boy and adult leader should have a uniform. 
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If all the boys (or families) in the pack receive the magazine, the pack receives the cloth badges of rank (Bobcat, Tiger, 
Wolf, Bear, Webelos, and Arrow of Light) FREE! And, the pack meets one of the requirements on the Council 
Achievement Report. 
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All registered Cubs and adult leaders should be uniformed according to the policy approved by the pack committee.  
Uniforms should be worn by the whole pack according to the same policy.  NOTE:  BSA provides certain uniform 
guidelines that MUST be followed but there is some freedom in other areas.  When in doubt, consult your district or 
executive. 
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The Tuscarora Council Service Center has a Scout Shop with most of the items you will need.  If an item is out of stock, it 
can be ordered for you. 
 
BSA publishes a catalog from which you may order uniform components and other Scouting merchandise. 
In addition, some retail stores stock BSA uniform components and some units have a uniform closet or exchange program. 
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The Council Scout Shop supplies most patches and badges.  Some may be purchased but others must be earned.  Your Pack 
Advance Chair will be responsible for obtaining “earned” patches and badges.  These are generally presented at Pack 
meetings.  The Scout Shop staff can advise you on patches and badges that may be purchased by and/or for any registered 
member. 
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· Roundtable – held monthly in each district, this is your number one resource for materials and information 
· District Executives – just a phone call away, they actually get paid to be Scouters 
· Council Web site – The council Web site is available at www.bsanc.org. The site contains a special section 

“For Leaders” that has the latest news on training, recruitment and more. The site also has information on 
Camp Tuscarora, commonly used forms, special events and other important topics. 

· Council e-mail – The council sends out regular e-mail updates to leaders. Sign up at info@bsanc.org.  
· Unit Commissioner – each pack is assigned a Unit Commissioner who serves as a resource and helper 
· Scouting.org – this is the official web-site for BSA.  You can access the most recent Guide to Safe Scouting 

and many other resources through this site.  
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The national BSA provides the support network and resources for the local pack.  They issue the policies and guidelines for 
BSA, publish literature and training materials, provide professional staff, and insure that units throughout the country are 
following the policies and guidelines of BSA. 
 
������������
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A den consists of at least two registered adult leaders and 4 – 10 Cub Scouts.  The den meets on a regular schedule at a 
designated location to enjoy Cub activities.  Most dens meet weekly for about one hour. 
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The pack is made up of all the dens – Tigers through Webelos.  The pack will usually meet together once a month for a 
pack meeting.  At the pack meeting, dens may perform skits and songs, Cubs and adults may be recognized for 
achievements, and information on Pack activities will be provided.  
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Actually, the answer to both questions is “Yes.” In small packs, dens may need to be mixed.   Do whatever works best for 
your den and pack, keeping in mind that boys at different ages have different needs and abilities. 
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· All badges except Bobcat are structured by age level so a boy should not go back to complete badges.  A Cub does 

not have to complete any badge except Bobcat to go to the next rank.  If a boy does not join Cub Scouting until he is 
in third grade (Bear), he would not go back and complete the requirements for Tiger and Wolf badges.  He would 
complete Bobcat and then work on his Bear until he moves into fourth grade. 

· No, all work should be accomplished during the year in which the Cub is working on the requirements for the rank 
in question. 

· Parents or guardians usually sign the achievements completed at home and adult leaders sign those completed as a 
part of den meetings.  The den leader will usually review achievements with the Cub to insure he is ready for 
advancement. 
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Temporary patches are special patches that are part of a special event, such as a Camporee, Day Camp, etc.  They are worn 
centered on the right shirt pocket for about three months (or until replaced with a new patch) and then transferred to a vest, 
wall hanging, or memory book. 
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· Give open ended projects he can do alone or at home. 
· Encourage him to work on the World Conservation badge, religious emblem of his faith, help new scouts, 

make up a game, story or skit for the den or pack. 
 
�
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BSA policies do not require families practice a formal or organized religion.  They do require a belief in God and a respect 
for all religions.  Your den or pack may have families of many faiths or of no formal faith.  You should recognize and 
respect them all.  This may mean that prayers are not concluded “in the name of Jesus Christ,”, that certain holidays are (or 
are not) celebrated, and that you – the adult leader – have to learn about the beliefs and practices of another religion.  
 
������������6��	������
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You may already be familiar with this method of achieving quiet and order.  If not, the “Scout Sign” means holding your 
right arm straight up with your hand forming the Scout Sign and with your lips sealed.  Walk around the room so that all 
Cubs can see and recognize the “sign.”  They will understand that it means that something is about to take place or that the 
leader has something to say to the group.  They will usually join in by also displaying the “sign.’  If you demonstrate and 
explain the “sign” at your first few meetings, it will be understood and observed.   
It is best not to say, “Sign’s up!” but to allow the boys to see and recognize the “sign”. 
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Positive discipline works better than negative discipline.  That means, praising and recognizing good behavior rather than 
yelling or punishing bad behavior.  Here are several tried and true practices: 

· Good Conduct Candle – lighted at the beginning of the meeting it burns until there is a discipline problem.  Then, the 
leader (or the problem) extinguishes the candle.  Only when the candle burns down does the den receive a special 
reward. 

· Can’t use a candle – Use a jar and beans.  If you start with an empty jar, add a certain number of beans when the 
activity or meeting runs smoothly.  Remove beans when there is a problem.  When the jar is full, there is a special 
reward. 

· Snack Reward – each boy receives small snack items (crackers, jelly beans, etc.) at the beginning of the meeting.  If a 
problem occurs, the boy responsible forfeits part of his snack.  If he then behaves correctly, the forfeited snack may be 
restored.  At the end of the meeting, the boys may eat their remaining snack. 

· Prepare an “attaboy” for each Cub.  This can be anything that will provide instant recognition.  Present the “attaboy” at 
the beginning of the meeting.  If a Cub misbehaves, the leader takes back the “attaboy”.  If the Cub recognizes his error 
and begins behaving, the “attaboy” is returned.  At the end of the meeting, all Cubs with an “attaboy” receive a reward 
or treat. 

 
Another key to solving discipline problems is to Plan, Prepare, Pre-test and Prevent. 

· Plan the meeting down to the smallest detail.  Use monthly themes, holidays or special events to coordinate crafts, 
songs, and refreshments.  Then, have a back-up plan. 

· Prepare by having supplies and resources – always more than you need. 
· Pre-test any craft, recipe, skill, game, etc. ahead of time.   
· Prevent discipline problems by anticipating them ahead of time.  For instance, follow a boisterous game with a 

quiet one or with a story.  If you wind them up, wind them down! 
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Swap sons!  This is one of the reasons for two-deep leadership.  Explain to your son prior to the meeting that you will not 
be “Mom” or “Dad” during the meeting but that you are a “den leader.” Agree with your co-leader that he or she will 
handle discipline issues with your son – and vice versa.  Then, do your best to stay busy with the other boys when a 
problem occurs. 
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· If all the boys are misbehaving, ask your Cubmaster, Den Leader Coach or Unit Commissioner to attend a meeting.  By 
asking an experienced Scouter to watch the den in action, they may be able to suggest ways you could run the meeting 
a bit differently.  Sometimes all you need is an objective observer. 

· If one boy’s behavior keeps causing trouble for the whole den, go to the parent.  Explain exactly what the boy has been 
doing and make sure the parent understands your expectations for a change in behavior. 

· Sometimes the parent(s) cannot, or will not, help solve the problem.  What’s best for the boy?  If his behavior is silly 
but his attitude is positive, you might try to keep working with him or ask another parent to give him some special 
attention at meetings.  The good influence of the den and positive reinforcement may change the behavior.   
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· On the other hand, if the behavior is confrontational, rebellious and/or disrespectful and the parent(s) cannot, or will 
not, help solve the problem.  What’s best for the den?  If the “good” boys in a den feel uncomfortable or unsafe 
because of the behavior of one boy, they may well leave the den.  Contact the Cubmaster or Committee Chair and 
remove the boy from the den – at least until your district executive can advise the Pack. 

 
One of the toughest things a den leader can do is make the decision to remove a boy permanently from a den.  But 
remember, each boy has an obligation to live up to the ideals of Scouting, and you have an obligation to ensure that those 
ideals are not compromised by the behavior of one boy. Removing a serious offender from your den may even serve as a 
wake-up call to the boy and his parent; in the long run, your insistence on good behavior could help that boy get back on 
the right track. 
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Adopt the Boy Scout Motto – “Be Prepared”.  Always have an emergency meeting plan or “game box.” Assemble simple 
crafts and games and all the supplies necessary and keep them in a box.  Pull out the box when Plan A falls apart because of 
rain – or whatever happens.   
 
Never let them see you sweat!  If the boys feel you are not prepared for them, it is a sign that you do not CARE enough to 
prepare for them.  This box can really come in handy when you get sick (or have a sick child) or have to work late! 
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Ideally, the boys will work in their books at home with their family.  Realistically, this will not always happen.  Be 
prepared to spend some time on the activities and skills in the books at den meetings so that all boys will be able to 
advance. 
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ONLY while participating in an organized parade and accompanied by adults – in the truck bed also.  NEVER going to or 
from a parade.  NEVER while camping or participating in other activities. 
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A – “Attention to Process” – watch how training is set up. 

B – “Boys”  The reason we are here. 

C – “Cub Scouts” helping boys become young men. 

D – “Do it”  Boys need actions – not intentions. 

E – “Every” Cub Scout deserves a trained and committed leader. 

F – “FUN”  Keep it simple, make it fun. 

G – “Go” to training, Roundtable, Pow Wow – more than once. 

H – “Hero”  Yes, you can be a hero! 

I –  “Involvement”  Get parents/families involved. 

J – “Join”   because of your son, stay for someone else’s. 

K – “Keep” it simple, make it fun.  Keep your promises. 

L – “Love” all the boys.  It may be harder to love some, but they may need it most. 

M – “Make” it fun…Keep it simple. 

N – “Nothing” is more important than a promise to a boy. 

O – “Opportunity”  this could be the best one of your life. 

P – “Plan, Prepare, Perform”   

Q – “Quick” to praise a good effort. 

R – “Real”  Keep it real – boys know when it isn’t. 

S – “Simple” – Keep it simple, make it fun. 

T – “Time” The time you invest in a boy pays dividends forever. 

U – “Use” all your resources. 

V – “Values”  Scouting teaches moral, ethical and family values. 

W – “Why” – For the boys! 

X – “Xtra” – attention, time, assistance and love  

Y – “You” can help a boy succeed. 

Z – “ZZZZZZ’s”  get them later!  Your son (and someone else’s) needs you! 
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· Set the rules.  Establish a den code of conduct with consequences for breaking the rules.  A few simple rules are 
less formidable than a mile long list.  Let the boys help set the rules and consequences – but don’t let them be too 
tough.  Once the rules have been set, stick to them.  [Don’t be surprised if they write some rules for YOU!] 
 

· Be fair.  Don’t permit one boy to get away with something you would correct another boy for doing.  Boys can 
sense when you have a favorite.  Avoid “picking on” any boy. 
 

· Be consistent.  Boys need to know what to expect.  Be consistent from week to week in the way you deal with 
behavior problems. 
 

· Treat each boy as an individual.  Get to know each boy and find out why he behaves the way he does.  Getting to 
know the family helps you understand the boy. 
 

· Mean what you say and say what you mean.  Don’t warn or threaten unless you intend to carry it out.  Give 
compliments when they are deserved, but remember that we can say something good about almost everything.  
Don’t say one thing and do another.  Don’t make a promise or commitment and fail to follow through or apologize 
and explain.  Boys depend on your word.  When something happens that you have to miss a meeting or change a 
plan, let the boys know you are sorry and WHY things had to change.  If they learn that you don’t keep your word – 
you are in trouble! 
 

· Set a good example.  Wear the uniform with pride and the boys are more likely to wear theirs.  Be positive and 
they will be positive.  Be polite to them and they will be polite.  Be unfair, irritable or impatient….and watch it 
spread! 
 

· Reward good behavior.  When we reward good behavior it is often repeated.  Rewards do not have to be tangible 
objects – a sincere “thank you” or “good job” works wonders. 

 
· Correct only the guilty…in private if possible.  If the entire den misbehaves, correct the den.  If one boy 

misbehaves, correct the boy.  It is usually best to take a boy aside to correct him rather than embarrass him in front 
of the den when a conference is required.  If a look does the job, the den meeting continues without interruption.  
Praise in public, correct in private whenever possible.   

 
· You get what you ask for…so, be careful what you ask for!  Boys have a remarkable way of living up to their 

own expectations of themselves and your expectations of them.  Boys will compete for your attention.  Well-
deserved praise and encouragement can help improve a boy’s self-esteem and will usually result in better behavior.  
Let him know you have confidence in him.  When a boy is continually criticized for bad behavior, that’s probably 
what you’ll get.  Boys would rather have negative attention than NO attention at all. 

 
· Be open and honest.  If you are disappointed in a boy’s behavior, tell him so.  He really wants to please you.  If 

you are proud of a boy’s accomplishments, let him know.  Everyone needs a pat on the back occasionally.  And if 
you make a mistake or have been unfair, admit it and apologize. 
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All Cub Scout Packs are registered with the Boy Scouts of America and are part of the Worldwide brotherhood of Scouting.  
Each Pack belongs to a chartered organization, and families are an important part of that chartered organization.   When a 
chartered organization obtains a charter and organizes a Cub Scout pack, they appoint a Chartered Organization 
Representative (COR) and Cub pack committee.   The COR is the liaison between the pack Committee and the sponsoring 
organization and should be invited to all committee meetings, pack meetings and special events and activities.   
 
The pack committee is organized and becomes responsible for supervising the pack, setting pack policies, and planning the 
pack calendar, including district and council events.  The pack committee usually meets once a month prior to the pack 
meeting but not during den meetings.  The committee is made up of all registered leaders and any interested parents and 
members of the chartered organization.   
 
At the committee meeting, the den leaders turn in awards sheets to the awards/advancement chair, dues to the treasurer, and 
help finalize plans for the next month and for future events.  This is also a time to discuss den and pack issues and needs.  
Registered leaders may be in uniform but it is not required. 
 
The pack committee should include the following leadership positions: 

· Chartered Organization Representative – liaison between pack and charter org. 
· Chair – Leads the committee 
· Secretary – maintains record of committee meetings, actions and decisions 
· Treasurer – handles finances for the pack 
· Awards/Advancement Chair – maintains advancement records and reports to council 
· Public Relations Chair – provides information to media and community on pack 
· Outings Chair – coordinates outings, getting tour permits, recruiting drivers 
· Membership Chair – recruits new members and assists with applications 
· Friends of Scouting Chair – coordinates this fund raising campaign 
· Pack Trainer – provides training for pack leaders in addition to district and council training 
· Cubmaster – Leads the pack, emcees pack meetings, attends pack leaders meetings 
· Assistant Cubmaster(s) – Supports the Cubmaster 
· Tiger Den Leaders – Coordinate the parent volunteers and the den activities, leads weekly den meetings 
· Wolf and Bear Den Leaders – Coordinate den activities, leads weekly den meetings 
· Webelos Den Leaders – Coordinate den activities, leads weekly den meetings 
· Assistant Den Leaders – Assist and support den leaders 
 
These are very brief descriptions of the duties and responsibilities of each position.  More complete information on each 
position is detailed in the Cub Leader Book #33221B Chapter 23.   
Packs may also find they need additional positions such as a  

· Fund Raising Chair – coordinates any fund raising projects other than popcorn 
· Popcorn Chair – coordinates the annual popcorn sale 
· Blue & Gold Banquet Chair – coordinates the annual “birthday” party 
· Pinewood Derby Chair – coordinates the annual derby 
 
The exact organization of the pack committee varies to suit the needs of the pack.   
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An additional leadership position that benefits both the den and the Boy Scout troop is the role of den chief.  The den chief 
is a Boy Scout selected by his unit leader in cooperation with the Cubmaster and den leader.  He may be of any rank or age, 
but he can be the greatest help when he has been a Cub Scout and is old enough to be regarded by the den as older and more 
mature.  The Scoutmaster will know which boys are qualified and/or interested. 
 
It must be understood by the den chief, pack and troop leaders that this service as a den chief, although an important 
responsibility, will not be so demanding on his time and interests as to interfere with his patrol and troop activities.  Den 
meetings are usually scheduled at such a time that they will not interfere with troop activities. 
 
The den chief becomes a member of the leadership team, which also includes the den leader and assistant den leader.  He 
acts as an activities assistant and may be expected to lead games and songs, teach crafts or skills, and conduct ceremonies.  
He is helped by the denner and/or assistant denner.  He shows by his example what leadership means.  The den chief should 
not be “left in charge” of the den. 

 
There are four keys to successful Den Chiefs:  OBTAIN, TRAIN, USE, PRAISE 

 
Once the den chief is obtained from a troop, the next step is to see that he is properly trained.  There is a den chief 
handbook available but the den leader or Cubmaster may be the best trainer.  The den chief needs to know: 

· Relationships – how he works with the den leader and other leaders and with the Cubs 
· Discipline – how he can help maintain discipline by leading and setting an example, not by pushing 
· Patience – important in dealing with Cub Scouts! 
· Boy Nature – how the viewpoint of an eight year old differs from that of an older boy 
· Skills – how to lead songs, games, yells and other activities 

 
The next step is to use the den chief.  Let him take an active part in planning and leading den meetings.  Assign him 
specific responsibilities. 

 
Finally, praise the den chief.  A simple “thank you” or “you did a great job” will reinforce his enthusiasm and encourage 
him to continue…and improve.  
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1. Gathering Period Helps teach the boys tricks, puzzles, games, etc. while the leaders are   

   checking attendance or collecting dues 
 

2. Opening  Helps leader organize the boys and get them ready for more serious parts of the 
   meeting.  Could hold a uniform inspection or lead an opening ceremony. 

 
3. Business  Helps with ideas for theme projects, service projects, trips, etc.   

 
4. Activities  Helps with craft projects, games, songs, skits, etc. 

 
5. Closing  Helps restore order and quiet for closing ceremony and help make announcements. 

 
6. Evaluation  Helps evaluate the meeting and plan the next meeting 
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Before the meeting he can help set up the meeting place and any displays.  He can help get the boys seated, quiet and 
organized.  He can help with stunts, skits, yells or songs.  He can help maintain good behavior.  Finally, he can help return 
the meeting place to order and take down displays. 
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The denner is a Cub Scout within the den who is given some responsibility for the operation of the den.  The denner may 
lead an opening ceremony, help serve a snack, help hand out materials, and/or help clean up at the end of the meeting.  The 
denner is the first “leadership” position for the boys in Cub Scouting. 
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The goal of the pack trainer is to have 100 percent of the pack leaders trained in their position responsibilities. New leaders 
and adult family members should receive orientation within one week of joining the pack, and leaders should receive 
position-specific training within 30 days. 

 

Qualifications: Is at least 21 years old, subscribes to the Declaration of Religious Principle, and agrees to abide by the 
Scout Oath or Promise and the Scout Law. Possesses the moral, educational, and emotional qualities that the Boy Scouts of 
America deems necessary to afford positive leadership to youth. Is registered with the BSA as a pack trainer. 

It is recommended that the pack trainer have at least one year of experience in a leadership position in Cub Scouting, 
preferably as a Cub Scout or Webelos den leader. Pack trainers should be trained at a district or council trainer development 
conference. The Pack Trainer is a member of the Pack Committee. For new packs and those lacking experienced leaders, an 
experienced leader from the district training team or another pack may be appointed as pack trainer until the new leaders 
gain experience. 

Responsibilities: 

· Conducting orientation of new families and pack leaders  
· Encouraging pack leaders to attend Cub Scout Leader Basic Training, which includes New Leader Essentials and 

Cub Scout Leader Specific Training  
· Helping with Unit Leadership Enhancements during pack leaders' meetings  
· Conducting other training as designated by the district and/or council  
· Encouraging pack leaders to attend ongoing training such as Youth Protection training, roundtable, pow wow, 

BALOO, Outdoor Leader Skills for Webelos Leaders, and Wood Badge  
· Remaining current with training material and program updates  
· Keeping track of pack training records  
· Encouraging den chiefs to attend Den Chief Training 

 
Position Summary 
Under the direction of the pack committee chairman, the pack trainer helps leaders and parents understand purposes, 
policies, and procedures of the Cub Scouting program.   The Pack Trainer conducts, or facilitates, the training of leaders 
and parents in the pack.   The pack trainer promotes training to help leaders learn to plan and conduct pack and den 
meetings and activities.   The pack trainer orients parents and leaders and guides pack leaders in carrying out their specific 
responsibilities.  Pack Trainer is a registered pack position and is a voting member of the pack committee.   Regardless of 
the size of the pack committee, every pack should have one of its committee members registered as a pack trainer.
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“I’d like to be a Cub Scout”- - 
 His eyes were warmest hue. 
“I’d like to learn, and play, and build, 
 Like Jim and Freddy do.” 
 
“I know how to use a hammer; 
 I can drive a nail if I try. 
I’m eight years old; I’m big and strong 
 And hardly (ever) cry.” 
 
I gave him the application 
 And parent-participation sheet. 
His eyes were filled with sunshine; 
 He left on dancing feet. 
 
Next day, my friend was back again, 
 A dejected little lad. 
“I guess I’ll skip the Cub Scouts.” 
 His eyes were dark and sad. 
 
“My mom is awfully busy; 
 She has lots of friends, you see. 
She’d never have time for a den; 
 She hardly has time for me.” 
 
“And Dad is always working - - 
 He’s hardly ever there. 
To give them any more to do 
 Just wouldn’t be quite fair.” 
 
He handed back the papers 
 With dignity of eight years, 
And smiling bravely, he left me. 
 His eyes were filled with tears. 
 
Do you see your own boy’s eyes 
 As other people may? 
How he looks when you’re “too busy” 
 Or, “just haven’t time today.”? 
 
A boy is such a special gift - - 
 Why don’t you realize, 
It takes only a little time, 
 To put sunshine in his eyes? 
 
You say, “I’ll start tomorrow,” 
 But tomorrow is far away. 
He’s a boy for such a short time, 
 So won’t you start today? 
 
---Author unknown 
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It takes at least two people to properly hoist and lower the U.S. flag.  One serves as the flag bearer, the other as the color 
guard.  (Additional people can serve as color guard, if desired.)  Another person, the speaker, may give the commands. 
Hoist the US flag in the morning, after sunrise.  Lower it in the evening, before sunset. 
 
If other flags are being hoisted or lowered at the same time, always hoist the US flag first and lower it last. 
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1. The speaker says:  “Color guard, advance!”  The flag bearer and color guard approach the flagpole.  The flag 
bearer carries the folded flag.  They take their position by the flagpole.  The color guard holds the folded flag to 
keep it from touching the ground while the flag bearer attaches the flag to the halyard (the flag line). 

2. The speaker says:  “Hand salute!  Raise the colors!”  Raise the flag briskly to the top of the pole.  As soon as the 
flag leaves his arms and is flowing free, the color guard steps back, comes to attention, and salutes while the flag is 
being raised. 

3. When the flag reaches the top of the flagpole, the bearer secures the line to the pole.  Then he steps back, comes to 
attention and salutes. 

4. At this point, the speaker may lead the group in the Pledge of Allegiance, a patriotic song or give an appropriate 
patriotic reading. 

5. The speaker says:  “Color guard, dismissed.”  The color guard retreats in an orderly manner. 
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1. The speaker says:  “Color guard, advance!”  The flag bearer and color guard approach the flagpole in an orderly 
manner. 

2. The speaker says:  “Hand salute!  Lower the colors!” 
3. The flag bearer unties the line from the flagpole and lowers the US flag slowly, with dignity.  The color guard 

catches the flag to keep it from touching the ground while the flag bearer detaches it from the line. 
4. The two fold the flag properly.   
5. The speaker says:  “Color guard, dismissed!”  The color guard retreats in an orderly manner, carrying the folded 

flag. 
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1. With at least two persons holding the flag at each end, fold the flag bringing the striped half up over the blue field. 
2. Fold the flag in half lengthwise again. 
3. Bring the lower striped corner to the upper edge forming a triangle. 
4. Fold the upper point in forming another triangle.  Continue until the entire length of the flag is folded.   
5. When you near the end – nothing but the blue field showing – tuck the last bit into the other folds to secure it. 
6. The folded flag resembles a cocked hat with only the white stars on a blue field showing. 

 
For more information on proper use and care of the US flag, refer to the Boy Scout Handbook or contact the National Flag 
Foundation at 1-800-615-1776. 
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Step 1:  
To properly fold the flag, begin by 
holding it waist-high with another 
person so that its surface is parallel to 
the ground. 

�

�

Step 2:  
Fold the lower half of the stripe section 
lengthwise over the field of stars, 
holding the bottom and top edges 
securely�

�
Step 3:  
Fold the flag again lengthwise with the 
blue field on the outside.  

� �
Step 4:  
Make a triangular fold by bringing the 
striped corner of the folded edge to 
meet the open (top) edge of the flag. 

�
�

Step 5:  
Turn the outer (end) point inward, 
parallel to the open edge, to form a 
second triangle. 

�

�

Step 6:  
The triangular folding is continued 
until the entire length of the flag is 
folded in this manner. 

 

�

Step 7:  
When the flag is completely folded, 
only a triangle blue field of stars 
should be visible. 

�

�
�
�
�
�
�
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When a child feels threatened with the possibility of being sexually abused, he needs to know that any resistance on his part 
will be sufficient to discourage most child molesters.  This is part of the message that the Boy Scouts of America includes 
in our Youth Protection education program for our members and their families. 
 
�����������,��	��@	������	�����	
�
The Three R’s of Youth Protection stresses that the child needs to RECOGNIZE  situations that place him at risk of being 
molested, how child molesters operate, and that anyone can be a molester.  The child needs to know that if he RESISTS, 
most child molesters will leave him alone.  And, if the child REPORTS attempted or actual molestations he will help 
protect himself as well as other children from further abuse, and will not be blamed for what occurred. 
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Specific resistance methods are emphasized in the Child’s Bill of Rights.  This teaches that when a child is confronted with 
a situation that he thinks is dangerous, he has the right to: 
 

· Trust his own instincts or feelings 
· Expect privacy 
· Withhold information that could place him in danger 
· Refuse gifts 
· Say no to unwanted touching or affection 
· Say no to inappropriate demands and requests from adults 
· Be rude or unhelpful if the situation warrants 
· Run, scream, make a scene 
· Physically fight off unwanted advances 
· Ask for help 

 
The Three R’s of Youth Protection and the Child’s Bill of Rights are reflected in the removable supplement, How to Protect 
Your Children from Child Abuse and Drug Abuse:  A Parent’s Guide, found in the front of all Cub Scout handbooks.  The 
BSA has produced a video, (available at no charge from your District Executive or local Council Service Center) for your 
pack to use. 
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An almost universal reaction that adults have when discussing the subject of child sexual abuse is questioning how the child 
can allow the adult to perpetrate molestation and then not disclose the abuse.   Dr. Roland Summit, noted psychiatrist and 
authority on the impact of abuse on the victim, has identified five elements as follows: 
 

1.  Secrecy – Secrecy is a necessary condition for a person to be sexually abused.  It is through secrecy that the 
child is both intimidated and comforted.  The abuser will often state to the child, “This will be our secret” or even, 
“I’ll kill you if you tell anyone,” or “I’ll kill y our dog,” or similar messages.  A clear message is given that if 
another person finds out, something bad will happen.  On the other hand, the child can take some comfort in the 
notion that if no one finds out, everything will be alright. 
 
The average child, according to Dr. Summit, never asks and never tells.  Based upon surveys of adult survivors of 
child sexual abuse, the majority never told anyone during their childhood of their molestation.  They feared blame 
and retaliation. 
 
In teaching children the Three R’s of Youth Protection, we need to be sure the child hears that if he is unsuccessful 
at avoiding the abuse he should still report the abuse and that he will not be blamed.  Too much emphasis on 
resisting may result in the child erroneously shouldering the responsibility for what occurred.   
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2.  Helplessness – Adults are given inherent power over children in our society.  We are comfortable with the idea 
that child molester is a stranger hanging out around playgrounds and have given children power to resist strangers.  
We are less comfortable – in fact very uncomfortable – with the fact that a child is three times more likely to be 
molested by a trusted adult, often with a degree or authority over the child, than by a stranger.  In such 
relationships, the child has no power to consent, particularly if the offender is one to whom the child must look for 
food, clothing, and shelter. 
 
3.  Adjustment – For a child within a dependent relationship, sexual molestation is typically not a one-time 
occurrence.  In such a case, the child will learn to adjust to the abuse.  Part of the adjustment will be to levy self-
blame and accept misplaced responsibility for the molestation.  The male victim is likely to turn his rage at his 
helplessness outward in aggressive or antisocial behavior. 
 
4.  Delayed, conflicted, and unconvincing disclosure.  Disclosure is usually the outgrowth of overwhelming 
conflict with the abuse, incidental discovery by a third part, or sensitive outreach and community education by 
youth-serving agencies.  In the case of conflict between the child and the abuser, often the complaint is 
disregarded because of the circumstances in which it was made.  A child of any age is faced with skepticism when 
complaining of sexual molestation.  An adolescent may be faced not only with skepticism but humiliation and 
punishment as well. 
 
5.  Retraction – When faced with disbelief from the adult to whom he has turned to for help, the normal thing for 
the victim to do is to withdraw the allegation and restore the lie that the abuse did not take place. 

 
Considering the prevalence of abuse and the educational programs that increase children’s awareness about sexual 
molestation, you may someday have a member of your unit tell you that someone has molested him.  If this happens, you 
must be prepared to help the child.  Follow the guidelines below if a child indicates that he or she may have been a victim: 
 

· DON’T  panic or over-react to the information disclosed by the child. 

· DON’T criticize the child. 

· DO respect the child’s privacy.  Take the child to a private place away from the other children (but within sight 
of others).  Reassure the child that you are concerned about what happened to him and that you would like to get 
him some help.  

· DO NOT promise to keep his secret, as it will be necessary to make a report to the Scout Executive.  The Scout 
Executive will advise you of the responsibility to report to child protective services or to a law enforcement 
agency.  You may want to ask if he has talked with his parents about the abuse – if a parent was not the alleged 
abuser. 

· DO encourage the Cub Scout to tell the appropriate authorities.  You may do this by making sure the child feels 
that he or she is not to blame for what happened.  Tell the child that no one should ask him or her to keep a special 
secret and that it is okay to talk about what happened with appropriate adults – that the child will not be blamed. 

· DO keep it strictly confidential.  Discussing allegations of child abuse with others may result in a lawsuit for 
defamation of character.  Take your guidance from the Scout Executive to who you reported. 
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North Carolina follows the “reasonable person” law for average citizens.  If you have evidence or indications that any 
reasonable person would consider are an indication of abuse, you cannot be sued if you make a report and the person is 
ultimately found to be not guilty.  If you report your concerns to the Scout Executive, he will then advise you on reporting 
to authorities. 
 
However, if you are in a profession such as a teacher, nurse, doctor, social worker, or other profession that has as part of its 
Code of Ethics or its legal obligation to report abuse, you are bound by those obligations as well as your obligation as a 
Scout leader. 
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Nail Driving Contest – Start the nails in the board so the LADIES won’t hammer their fingers.  The idea is to see which 
mother can pound two nails into a board first. 
 
Three Legged Race – Dad’s left leg is tied to son’s right.  On signal, they make their way toward the turning line and 
return to the starting line.  REMEMBER in single parent situations, always be ready to step in if the single parent isn’t 
there.  NEVER let your Scout feel embarrassed. 
 
Hopping Race – Scouts line up at a starting line.  On signal, they hop out on the left foot to a turning point and hop back to 
the starting line on the right foot. 
 
Shoe Kicking Contest – Just what its name implies.  Scouts stand at the line, on the signal, loosen their shoe strings, and 
see how far they can propel their shoes. 
 
Bottle Filling Race – Each Cub has a cup.  An empty soda bottle is placed 8-10 yards in front of him and a can of water is 
behind him.  On signal, each boy must fill his cut with water, run to the soda bottle, and pour in the water.  He runs back 
and forth between the bottle and the can until the bottle is full.   NOTE:  This can also be done as a team relay race. 
 
Rice and Pins – Have two teams – place bowls of rice within which you have placed 8-10 little brass safety pins.  
Blindfold the lead player on each team.  Time – usually one minute – them to see how many pins they can pick out.  After 
everyone has played, the team with the most pins wins. 
 
Safety Gloves Pick-up – Two teams – give each lead player a right and left work glove.  Place several small paper clips 
(10-12) in bowls.  Allow each player one minute to see how many they can pick up.  Pass gloves to the next player.  Team 
with most clips is the winner. 
 
Sweet Potato Relay – Give lead player in each line two potatoes.  Place one on each shoe toe – race to turning line and 
return to starting line.  Give “taters” to next in line.  Can be white or sweet potatoes but need to be elongated rather than 
round. 
 
Bright Eyes – This is a backyard or hiking game.   Have each boy seat himself on the ground keeping some distance 
between him and other boys.  Then, each boy marks off a boundary, actual or imaginary, around the spot on which he sits.   
The area should be about 2-3 feet square.  Each boy studies his area and counts the different nature objects he can see.  
After a specified time, each boy names the objects he found in his area.  This is a test of observation and alertness. 
 
Nature Scavenger Hunt – Give the boys a sealed envelope containing these directions:  An emergency has arisen and the 
following items are needed in 15 minutes:  4 acorns, 10 dandelions, 6 pine needles, 2 magnolia leave, etc.   Be sure to list 
items that are readily available in the area. 
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Each member of the program staff should be encouraged to collect novel activities or ideas for rainy-day use.  Rainy-day 
programs can be staged any time of day – for the sudden shower or the all-day rain, or any time an indoor activity is 
needed.  Have resources ready. 
 
Running Broad Grin – Keep a continuous grin, winner holding for the longest time.  Vary with length of grin in inches.  
Conclude with a laugh contest for volume, length of time, or laughing and stopping on signal from the leader. 
 
Shot Put – Throw peanuts into a jug 4 feet away from the contestant.  Allow five tries and score for winning team, den or 
pack. 
 
Sponge Put – Using correct shot-put form, have contestants throw a dry sponge, balloon, or inflated paper bag.  Measure 
distance from starting line to point where the sponge first hit the floor. 
 
Balance Juggle – Thread a needle while balanced on one foot.  Vary by having contestant stand on small object. 
 
Standing Broad Grin – Variation of laugh contest.  Line up by dens or packs, solemnly measure each grin in inches, and 
compute the total inches.  Divide by the number of boys in group and arrive at an average length of grin.  A variation is 
testing to see which boy has the broadest grin in the group. 
 
Long Glum – Another variation on the Grin games.  Object is for boys to stay solemn while other are laughing.  Leaders 
will start laughing.  Last boy to crack up is the winner. 
 
Hammer Throw – Blow up a paper bag, tie end, and throw for distance. 
 
Vocal High Jump – Record the lowest and highest notes reached by each boy.  Honor the boy with the widest vocal range 
from low to high. 
 
Sack Race – Each contestant receives a new paper sack or bag or “poke”.  He must not open it until the signal is given.  
The winner is the first to blow up the sack and pop it. 
 
Quarter Mile Dash – Each boy is given a quarter and toothpick.  With a toothpick in his mouth he must push the coin 
down a “straight-away” on the floor.  (May need to cover nose and chin with masking or adhesive tape to avoid splinters on 
wood floors.) 
 
Whistling Race – Contestants must whistle a familiar tune after eating two crackers.  Eat on signal and the first one to 
whistle the tune is the winner. 
 
Blindfold Race – Two pairs of contestants are blindfolded and kneel facing each other.  They feed each other popcorn with 
a spoon while holding one hand behind their back.  The pair that succeeds in eating all the popcorn first wins.  (Use any 
small food – jelly beans, miniature marshmallows, etc.) 
 
Back Down and Get Up – Have boys lie flat on their back.  Fold arms across the chest.  Object is to get up without using 
elbows or hands or rolling sideways. 
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How do you make den discipline a source of pride, growth, and fun, instead of a cause of leader burnout?   (Hint:  The 
answer includes a beach towel, “Talking Feathers,” and “Triangles of Valor.”) 
 
Nine Cub Scouts leap off their school bus and run to my house every Friday after school.  (Yes, that’s Friday, and are they 
ever ready to cut loose!) 
 
The boys enter the living room, shrieking and laughing, and take off their shoes to avoid getting mud on the floor.  The 
denners run an opening ceremony and help serve the snack. One boy spills juice on the floor, instantly, and without my 
saying a word, all the den members scramble to get cleaning supplies and deal with the mess. 
 
Following up on a bird-watching cart they had started at the last meeting, each boy now tells an adventure he’s had with 
birds during the week, while the other boys listen politely without interrupting. Then, we get our shoes and head for the 
yard, where boys race against the clock for Wolf Arrow Point Elective 20 (“Run 45 meters in 11 seconds or less.”)  They 
cheer each other on, never mocking the slower boys. 
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This scenario may sound like den leader heaven, but it really does happen, week after week, with a group of boys whose 
cumulative energy levels with the top contenders.  How can a den develop such exemplary discipline, and just what are 
those silly gimmicks mentioned above in the blurb for, anyway? As a veteran den leader and den leader coach, I always 
give new leaders this advice:  Be prepared….to have fun. 
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A well-planned den meeting keeps the boys focused and happy.  Make sure your materials are prepared in advance and that 
you have successfully pre-tested any craft ideas…games…skits…etc. 
 
This includes small details.  For example, for our bird-watching meeting, we listen to birdcalls on my Roger Tory Peterson 
tape.  I’ll have marked the spot in advance so the tape is set right where that red-bellied woodpecker makes his call. 
If we need nine three-foot long pieces of whipped rope for a knot-tying meeting, I make sure my den chief has prepared the 
rope before the boys arrive. 
 
And, of course, don’t forget the Scout leader’s ever-relevant bit of advice:  KISMIF   (Keep it simple, make it fun!)  It 
applies especially well here.  If you spend half the meeting explaining how to do something, it’s probably not worth doing. 
 
Remember:  The best hour-long den meetings (as any district training chairman will tell you) involve about one minute of 
leader explanation and 59 minutes of boy activity. 
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But no matter how thoroughly you plan your program, discipline issues still need to be addressed.  Experienced leaders – 
and your indispensable Cub Leader Book,-- agree that a Den Code of Conduct can help instill self-discipline in the boys. 
 
Stan Pope, a former Webelos Scout den leader and now advancement chairman in the D. W. Boyce Council in Illinois, says 
he always had the boys develop their own Code at an early meeting.  “I worked the flip chart and the boys made the rules,” 
Pope explains.  And, he points out, though he helped them to refine and clarify their code, the Webelos Scouts took it to 
heart because they had created it themselves. 
 
Sue Wren, pack committee chairman and Tiger Cub coach in Pennsylvania’s French Creek Council, used a similar system 
when she was a den leader.  She emphasizes the need to stick to the code once it had been developed.  “I told the boys I 
would remind them once for untolerated behavior, the second time, their parents would be called to come and get them,” 
Wren recalls.  “I only had to do this twice in four years.” 
 
What’s the most important element of den discipline?  “You cannot issue idle threats,” Wren insists.  “You must really do 
what you say.  If the boys figure out you won’t call them on anything, the game is lost.” 
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Dean Dillinger, Roundtable Commissioner, Cubmaster and Webelos Scout den leader in the Longhorn Council, Fort 
Worth, TX, uses “den doodles” to help reinforce the code.  Each boy has a long leather thong on which he puts beads 
earned at each meeting:  blue for uniform, red for attendance, yellow for bringing his book, etc.  “I now also provide a 
“good guy” bead to each Cub Scout attending a den meeting,”  Dillinger adds.  “If a boy acts up during the meeting he is 
asked to return the “good guy” bead to the bead box.”   
 
NOTE:  As a Webelos den leader and Asst. Scoutmaster, I have found that the boys will write a much tougher Code of 
Conduct for themselves than we would write for them.  Connie Barton, Tuscarora Council 
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What goes into these codes?  Many dens base their specific list on the Cub Scout Promise and Law.   
 
“The Cub Scout gives good will,” for example, includes the concepts of being a good sport in games and in respecting each 
other as individuals.  The den meeting is no place for foul language, discriminatory remarks about others’ religious 
backgrounds or appearance, or mean-spirited behavior. 
 
Leaders’ needs should be addressed as well.  If you have a 16-year-old family dog, you have the right to expect the boys in 
your den to treat her gently.  If you den meeting room also houses a harpsichord (or piano), the boys should know not to 
touch the instrument unless you give permission. 
 
By stating rules clearly and in a friendly manner at the beginning, you will find that most boys are quite willing to abide by 
customs of the leader’s house. 
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Even after a code of conduct is established, the best way to deal with disciplining the boys is by being able to avoid the 
issue in the first place.  Prevention, as is emphasized in the Cub Scout Leader Book, is much easier than a cure. 
 
For example, let’s say you want the boys to remove their shoes when they enter your house.  Instead of yelling, “Take off 
your muddy shoes,” lay out a special “shoe-eating” beach towel at the first meeting, explain that this towel needs to eat 
shoes during den meetings.  At least one boy will remember when he sees the towel, and soon they’ll all catch on—without 
a word of reminder from you. 
 
To avoid having to shout, “Now calm down!” after the den has gotten too boisterous, try one of Scouting’s attention-
grabbing gimmicks.  Andrea Fairbrother of the Shawnee Trails Council in Kentucky uses the classic “Minute Game” to 
calm her Webelos Scouts after a particularly exuberant activity.  The object is to try to guess exactly how long a minute is.  
Start the clock with everyone seated.  Each boy is to stand up when he thinks a minute has passed.  After about a minute 
and a quarter, tell the boys who was the closest.  “The boys love this,” Fairbrother reports.  “They are so quiet during the 
game – and I’ve regained control of the meeting.” 
 
The “Talking Feather” is another popular way to keep down the decibel level at a meeting.  If each boy needs to share his 
experiences with the den, whether it’s his bird-watching report or the ventures of his summer vacation, bring a big red 
feather to the meeting.  Whoever holds the feather gets to talk, and everyone else has to be completely silent.  The boys 
love to abide by this rule – and particularly like to catch the den leader speaking out of turn.  Of course, you can substitute 
any object for the feather and get the same results. 
 
NOTE:  Another effective trick is to lower your own voice and begin to tell a short story, a joke, or give instructions for the 
next activity.  The boys won’t want to miss anything and will lower their volume. 
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Den leaders make a big difference in discipline by showing the boys that Cub Scouts come first.  Distractions can spell 
disaster in a meeting; let you telephone answering machine take messages for the hour and let the other parents know that, 
if they arrive early to pick up their sons, they should stay away from the meeting area unless they’re planning to help the 
boys as well. 
 
 
No matter how well intentioned a boy might be, he is unlikely to remain on task if he sees the leader chatting over a cup of 
coffee with other parents.   
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In addition, focusing your attention on each boy can improve behavior of all the boys.  Challenge the Cub Scouts with new 
skills but be available to work one-on-one to help each succeed.   
 
Wendy Glasser of Saratoga, CA, saw the benefits of individual attention in working with her large den of 12 second-year 
Webelos Scouts.  “I often broke them up into two groups of six each; when we did a project or game, this made for 
manageable numbers.”  And, in order to ensure that no budding knot expert would have to wait more than a moment to 
have his bowline checked, Glasser enlisted the support of three parents at these meetings.   
 
���������#� �
All right, so you’ve prepared a great program; the Cub Scouts understand the consequences of their actions, and you 
manage what little discipline is required with perfect calm.  The only other element is to remember why you run these 
meeting every week. 
 
Personally, I do it for the fun of it.  Where else can a grown-up dress in a Roman Centurion costume and make cardboard 
chariots to race at a pack meeting?  Where else can you spend your afternoon sneaking up on toads, snakes, and lizards in a 
local park? 
 
Good spirits are contagious; if the boys see the smile on your face, they’re sure to join in.  And if you’re all having a good 
time, good behavior is guaranteed. 
 
A freelance writer and an active Scouter, Cathy Streg is a regular contributor to Scouting magazine.  She lives in Fairfax, 
Va.  Reprinted with permission from Scouting magazine:  January/February 1998 
 
NOTES:  Added by Tuscarora Council Cub Training Staff 
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Awards are selected from a four-person committee selected by the district chairman. Committees should be secret with a 
chairman and three members. The chairman will be non-voting except in the case of a deadlock. It is the chairman’s 
responsibility to arrange the presentation ceremony. 

· Recipients must be 21-years-old or older and a currently registered Scouter 
· Anyone wishing to make recommendations for all awards should state the qualifications of the nominee and mail it 

to the Tuscarora Council office by October 1. (Mail to: P.O. Box 1436; Goldsboro, NC 27533-1436) 
· A certificate will be given to the recipients at the district banquet. 

Trailblazer Award:  
This is a district award given to an individual who has done the most to advance Scouting in the current year. Only one 
award may be issued in any one year; however, the committee does not have to make an award if not merited. 

Fellowship Award:  
This is a district award given to one or more individuals who have made an outstanding record for a period of three years or 
more. A district may have one Fellowship Award for every 20 units or fraction thereof. The committee does not have to 
make an award if not merited. 
 
Cub Scout Leader Training Awards 
Cub Scout leader Training Awards are awarded based on tenure, training, and performance.   There is an application for 
each one of these awards.   Completed applications can be turned in to the Council office.   The leader must be registered in 
the position of the award that he or she is applying.   Dates of service cannot be used for more than one award.  These 
awards are awarded to the individual at the annual District Banquets in December. 

 
Tiger Cub Den Leader Award   Cub Scout Den Leader Award 

 
 
 
 

Webelos Den Leader Award    Cubmaster Award 
 
 
 
 

 
Cub Scouter Award     Pack Trainer Award 
 
 
 
 

 

Centennial Quality Unit Award 

Each pack establishes commitments and goals for the year. When national standards are achieved, the unit receives 
recognition as a Centennial Quality Unit for the year. Details are found on form No. 14-190. 
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RECOGNITION PLAN REQUIREMENTS 

 

Dates of service used to earn one key or award cannot be used to earn 
another key or award. 

 
CUBMASTER AWARD  

 

��������

Serve as a registered assistant Cubmaster for one year and a Cubmaster for one year, or serve as a 
registered Cubmaster for two years. 
Dates of service:  From      To      From      To    
 
TRAINING: 
�� Complete “The New Cubmaster” Fast Start training. 
�� Complete basic training for Cubmasters. 
�� Complete Youth Protection training. 
�� During each year of tenure for this award, participate in a Cub Scout Leader pow wow or university of 

Scouting, or attend at least four roundtables. 
 
PERFORMANCE: 
�� As a Cubmaster or assistant Cubmaster in a pack, earn the National Quality Unit Award at least twice. 
�� Earn the National Summertime Pack Award at least once. 
�� Plan and conduct pack meetings during each year registered as Cubmaster. 
 
 
 
 
Name        Unit      Date      
 
Address       City      State     
 
District     Council         
 
Signatures 
 
Committee Chairperson:       
 
District Advancement Chair:       
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RECOGNITION PLAN REQUIREMENTS 
 

Dates of service used to earn one key or award cannot be used to earn 
another key or award. 

 
CUB SCOUTER AWARD  

 
TENURE: 
Complete two years as a registered adult leader in a Cub Scout pack. 
Dates of service:  From      To      From      To    
 
TRAINING: 
�� Complete Fast Start training for your position. 
�� Complete basic training for any Cub Scouting position. 
�� Complete Youth Protection training. 
�� During each year of tenure for this award, participate in a Cub Scout Leader pow wow or university of 

Scouting, or attend at least four roundtables. 
 
PERFORMANCE:  
Do five of the following: 
�� Assist in planning a pack program that results in advancement in rank by a minimum of 50% of pack 

members each year. 
�� Serve as an adult leader related to a pack that earns the National Quality Unit Award. 
�� Serve as leader of a blue and gold dinner, pinewood derby, space derby, raingutter regatta, field day, picnic 

or other Cub Scout activity. 
�� Give leadership to a promotional effort that results in at least 60 percent of pack families subscribing to 

Boys’ Life magazine. 
�� Develop or update a Tiger Cub or Cub Scout den activity book listing places to go, things to do, costs, 

distances, etc. locally for the 5 Tiger Cub areas or at least 12 Cub Scout themes. 
�� Give leadership to planning and conducting a pack service project. 
�� Organize participation of a pack in the Cub Scout Academics and Sports program. 
�� Help conduct two annual pack Friends of Scouting campaigns. 
�� Serve as a leader for members of your pack attending a Cub Scout day camp or resident camp. 
�� Serve one year as pack trainer during which time 75% of registered pack leaders complete basic training for 

their positions. 
 
Name        Unit      Date      
 
Address       City      State     
 
District     Council         
 
Signatures 
Cubmaster:         
 
Committee Chairperson:       
 
District Advancement Chair:       
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RECOGNITION PLAN REQUIREMENTS 

 

Dates of service used to earn one key or award cannot be used to earn 
another key or award. 

 
TIGER CUB DEN LEADER AWARD  

 
TENURE: 
Complete one year as a registered Tiger Cub den leader. 
Dates of service:  From      To    
 

���	�	�
��

�� Complete “The New Tiger Cub Den Leader” Fast Start training. 
�� Complete basic training for Tiger Cub den leaders.    
�� Complete Youth Protection training. 
�� During your tenure for this award, participate in a Cub Scout leader pow wow or university of Scouting, or 

attend at least four roundtables. 
 
PERFORMANCE: 
 
Do all of the following: 
�� Assist with a Tiger Cub roundup for your pack with at least five new Tiger Cub boy/adult teams recruited. 
�� Contact the host team each month and provide support as needed for one year. 
�� Coordinate Tiger Cub den participation in three pack activities. 
�� Graduate at least 60 percent of your Tiger Cubs into a Cub Scout den. 
�� Report on the progress of your Tiger Cub dens at 75 percent of pack leader meetings. 
 
 
Name        Unit      Date      
 
Address       City      State     
 
District     Council         
 
 
 
Signatures 
 
Cubmaster:         
 
Committee Chairperson:       
 
District Advancement Chair:       
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RECOGNITION PLAN REQUIREMENTS 

 

Dates of service used to earn one key or award cannot be used to earn 
another key or award. 

 
CUB SCOUT DEN LEADER AWARD  

 
TENURE: 
Complete one year as a registered Cub Scout den leader. 
Dates of service:  From      To    

���	�	�
��

�� Complete “The New Den Leader” Fast Start training. 
�� Complete basic training for Cub Scout den leaders. 
�� Complete Youth Protection training. 
�� During your tenure for this award, participate in a Cub Scout leader pow wow or university of Scouting, or 

attend at least four roundtables. 
 
PERFORMANCE: 
 
Do five of the following: 
�� During at least one program year, have a minimum of 50 percent of the Cub Scouts in your den earn the rank for 

their grade or age (Wolf or Bear). 
�� At least once, reregister a minimum of 75 percent of the eligible members of your den as a part of pack 

rechartering. 
�� Graduate a minimum of 60 percent of the eligible members of your den into Webelos Scouting. 
�� Have an assistant den leader or second adult who meets regularly with your den. 
�� Have a den chief who meets regularly with your den. 
�� Take leadership in planning and conducting a den service project. 
�� Conduct at least three den meetings per month, nine months per year, or follow an optional plan approved by 

the pack. 
�� Participate with your den in a Cub Scout day camp or Cub Scout resident camp experience. 
�� Explore three “Character Connection” activities with your den members in one year. 
�� Hold regular den meeting and den activity planning sessions with your assistant den leader. 
 
 
Name        Unit      Date      
 
Address       City      State     
 
District     Council         
 
Signatures 
Cubmaster:         
 
Committee Chairperson:       
 
District Advancement Chair:       
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RECOGNITION PLAN REQUIREMENTS 

 

Dates of service used to earn one key or award cannot be used to earn 
another key or award. 

 
WEBELOS DEN LEADER AWARD  

��������

Complete one year as a registered Webelos den leader. 
Dates of service:  From      To     

���	�	�
����

�� Complete “The New Webelos Den Leader” Fast Start training. 
�� Complete basic training for Webelos den leaders. 
�� Complete outdoor training for Webelos den leaders. 
�� Complete Youth Protection training. 
�� During your tenure for this award, participate in a Cub Scout leader pow wow or  university of Scouting, or 

attend at least four roundtables. 
 
PERFORMANCE:  
Do seven of the following: 
�� During at least one program year,  have a minimum of 50 percent of the Webelos Scouts in your den advance in 

rank (Webelos badge or  Arrow of Light Award). 
�� At least once, reregister a minimum of 75 percent of the eligible members of your den as part of a pack 

rechartering. 
�� Graduate a minimum of 60 percent of the eligible members of your Webelos den into Boy Scouting. 
�� Have an assistant den leader or second adult who regularly attends your den’s meetings and activities. 
�� Have a den chief who meets regularly with your den. 
�� Take leadership in planning and conducting two Webelos overnight campouts or other outdoor den activities 

each year. 
�� Assist in planning and conducting a Webelos den/Boy Scout troop joint activity. 
�� Take leadership in planning and conducting a Webelos den service project. 
�� Conduct at least three Webelos den meetings per month, nine months per year, or follow an optional meeting 

plan approved by the pack. 
�� Participate with your den in a Webelos day camp or resident camp experience. 
�� Explore three “Character Connection” activities with your den members in one year. 
�� Hold regular den meeting and den activity planning sessions with your assistant den leader. 
 
Name        Unit      Date      
 
Address       City      State     
 
District     Council         
 
Signatures 
Cubmaster:          
 
Committee Chairperson:        
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District Advancement Chair:        

RECOGNITION PLAN REQUIREMENTS 
 

Dates of service used to earn one key or award cannot be used to earn 
another key or award. 

 
PACK TRAINER AWARD  

��������

Complete two years as a registered Pack Trainer. 
Dates of service:  From      To     

���	�	�
����

�� Complete Fast Start training for the pack committee. 
�� Complete New Leader Essentials and be familiar with and able to explain the key elements of Leader 

Specific Training for all volunteer positions in the pack. 
�� Complete Youth Protection training. 
�� Participate in a trainer development conference. 
 
PERFORMANCE:  
Dothe following: 
�� Participate in a Cub Scout Leader Pow Wow or university of Scouting during each year of tenure for this award. 
�� Have a Cub Scout roundtable Staff certify your attendance for at least 30 percent of the Roundtables during 

each year of tenure for this award. 
�� Attain 100 % trained leadership within the pack for the committee chairman, cub master, and all den leaders. 
�� Have a working plan in place for delivering Fast Start training to new leaders within 48 hours of joining your 

pack. 
�� Have a working plan in place for helping leaders who have not taken basic training to attend New Leader 

Essentials and Leader Specific training. 
�� Keep and update training records of all leaders in your pack. 
�� During the pack annual program planning meeting, be available to answer questions about training courses. 
�� Review ongoing pack leadership training status and provide leaders with updates on any available supplemental 

training. 
 
Name        Unit      Date      
 
Address       City      State     
 
District     Council         
 
Signatures 
Cubmaster:          
 
Committee Chairperson:        
 
District Advancement Chair:        
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Download a current version of this document at 
http://www.scouting.org/filestore/pdf/33720.pdf
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Download a current version of this document at http://www.scouting.org/cubscouts/awards/adults/unitawards.aspx 
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Download a current version of this document at http://www.scouting.org/filestore/pdf/92-103.pdf 
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www.bsanc.org: This is the Tuscarora Council Web site. Updated frequently with information on upcoming events. Offers 
online registration and Internet advancement and rechartering.  Also has special “For Leaders” navigation bar which takes 
you to information on recruitment, fundraising, forms and training.  
 
info@bsanc.org: Sign up to receive weekly updates from the Tuscarora Council.  
 
www.scouting.org: Produced by the national council. Contains all you need to know about the Scouting program. Has easy 
access to commonly used forms. You can also use to find more information on councils throughout the country. 
 
www.boyslife.org: Official magazine of the Boy Scouts of America. Great stories about Scouting in action. 
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www.ropeworks.biz: A guide to the safe use of knots and rope. 
 
www.boyscouttrail.com: A blog and resource site for Cub Scouts and Boy Scouts. 
 
www.birdnature.com: The Nutty Birdwatcher offers topics such as bird watching, bird feeding, identification and habitats. 
 
www.geocities.com/cybercubber: Individual-created list of Cub Scout resources. 
 
www.macscouter.com: A Scouter-created warehouse of Scouting information. 
 
www.nationstrails.com: A guide to historical trails in the United States. 
 
www.praypub.org: Programs of Religious Activities with Youth (PRAY) encourages collaborations between churches and 
youth programs.  The site has information on BSA and Duty to God. 
 
www.woodbadge.org: Features general and ‘nice-to-know’ information on the Woodbadge training program. Warning: The 
site plays loud music. 
 
www.scoutmaster.org: Helpful information submitted by Scoutmasters around the country. 
 
www.netcommish.com: Resources for commissioners. 
 
www.bsalegal.org: News and blogs about legal issues impacting the Boy Scouts of America. 
 
 
 
 
* These links are being provided as a convenience and for informational purposes only; they do not constitute an endorsement or an 
approval by the Tuscarora Council, BSA of any of the products, services or opinions of the corporation or organization or individual. The 
Tuscarora Council bears no responsibility for the accuracy, legality or content of the external site or for that of subsequent links. Contact 
the external site for answers to questions regarding its content. 
 


