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The Tuscarora Council Cub Scout Training Staff weles you to Cub Scout Leader Training. Trainin@isall Cub Den
Leaders, Webelos Leaders, Assistant Leaders, CubraaAssistant Cubmasters, Pack Committee meménetlsnterested
parents who wish to learn more about providingasssful Cub Scout program.

The Council Cub Scout Training Staff offers tragion the Council level in the fall and spring oflegear. The Staff
members are from all the districts in the Tuscafoancil. On the district or pack level, the DidtiTraining Chair will be
able to assist your Den and Pack Cub Scout Lead#radditional or interim training.

Cub Scout Roundtable also offers monthly trairepgortunities in each district. Roundtables ald kach month at the
following times and locations:

Coharie District - Duplin and Sampson Counties
1% Thursday at 7:00 p.m. at Warsaw Baptist Churcl® @0College Street, Warsaw)

Torhunta District — Wayne County
1% Thursday at 7:30 p.m. at St. Paul’s United Meteb@hurch, Goldsboro

Neusiok District — Johnston County
1% Thursday at 7:30 p.m. at Centenary United Methaglisirch, Smithfield

Roundtable is the best resource available to ya@isb LeaderWhy? Because you will meet other leaders, new and
veteran, plus Commissioners and district staffroiindtable, you will discuss monthly themes, upiconevents, share
ideas, solve problenand have an opportunity to ask questions and gsters.

We have found one-day, intensive training works beseet the needs of our busy, new, volunteeldesa “Basic
Training” starts the day with New Leader EssentflllsE). NLE is the first step for all leaders.LE provides a general
overview of scouting. This training may also tgkace at the Pack, District or Council level. Tgddraining will begin
with New Leader Essentials.

Cub Leader Specific Trainingr “Basic Training” will provide an overview of ®UScouting as a whole and then allow you
to focus on the responsibilities of your specifissipon. Topics covered in this training are atsatained in th&€ub

Leader Book This book is a great guide for all leaders afitprovide answers to a lot of questions you \give in the
future. It is a well-written, easy to use guidss a leader in your den and pack, armed with trewkedge acquired today
and theCub Leader Bookyou will be able to provide a high quality Cub praig for our boys. Additional resources to
help you ard’rogram Helpswhich provide monthly themes and activities, Réaw, Roundtable, on-line resources, your
District Staff and commissioners and the CoundalffStYou are not alone!

We, the Cub Leader Training Staff, challenge yopresent a quality Cub Scout program for all owsbores, if you
don't already realize it, we consider all the Cabsour boys. Remember, you have over 100 yedraining and
experience as close as your telephone or the rextdRable.

Throughout the United States, Boy Scouts of Amehnasiorganized councils to provide direct suppuodt teaining to local
units. The Tuscarora Council is comprised of foounties in eastern North Carolina. The coundigyaphic area
consists of three districts serving over 64 commiemi Over 112 institutions (charter organizat)dmsve a direct voice in
shaping policy and program. Within the council baary, more than 1,200 adult volunteers deliverSbeuting program
to 5,000+ youth in 160+ units.BSA also providegafgssional staff to support the volunteers. Hiédf is led by Scout
Executive Harold Keller (harold.keller@scouting.ordeach district is led by a district executivelamlunteers as district
chair and commissioner:



Tuscarora Council

316E. Walnut Street

Goldsboro, NC 27530

(919) 734-1714

FAX (919) 734-6540

Office Hours 8:30 am —5:00 pm M — F

Council Web Site
www.bsanc.org

Scout Executive— Harold Keller
(919) 734-1714 Goldsboro Office
harold.keller@scouting.org

Field Director — Scott Hagler
(919) 734-1714 Goldsboro Office
scott.hagler@scouting.org

Coharie District — Sampson & Duplin Counties
Executive - Mark Harrell

(910) 271-0323

mark.harrell@scouting.org

Neusiok District — Johnston County
Executive — Tyler Perkinson

(919) 965-0780
tyler.perkinson@scouting.org

Torhunta District — Wayne County
Executive — Mark Metzler

(919) 734-1714
mark.metzler@scouting.org
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All adults and boys may register at a Cub Packridbup,” school night, or directly with a local pacRound-ups are
usually held at the beginning of the school yearchbols, churches or area parks. Fliers are lyddiatributed through the
elementary schools with information on date, timd bcation of round-ups. Registration forms mksp doe obtained
from the Council office at 316 East Walnut St, Gdldro, from your district executive, from the Wétle gamww.bsanc.org
or from an existing cub pack.

$
All Adult Leaders — Cubmaster, Asst. Cubmaster, Deaders, Asst. Den Leaders, Webelos Leaders, Wadielos
Leaders, Pack Committee Members
All boys — grades 1 — 5 participating in pack atite

$
For Adults — (1) adds you to the council and distrécords so that you receive e-newsletter aneratiiormation. Please
provide your e-mail address as well. (2) addstpatine pack insurance plan as a leader (3) regandss a leader for pack
activities and (4) provides important informatiantihe pack, council and BSA

For Boys — (1) adds you to the pack insurance (#aprovides a record of your participation in Cstouting and (3)
provides important information to the pack, coutiti BSA

% # & $

The BSA national registration fee is $10.00 perye&dult leaders receive a free subscriptiostmutingmagazine with
their registration. Subscriptions Boys’ Life the official magazine of BSA costs $ 12.00 paryeThe magazine includes
articles and features appropriate for Scouts cigdis.

The cost of pack insurance may vary but is geneledis than $ 2.00 per year and provides coveragddition to personal
insurance. In addition, packs may have a supparttsire based on weekly or monthly dues or an drparticipation fee.
Uniforms are an important part of Scouting and damhand adult leader should have a uniform.

# (0 * *, 8
If all the boys (or families) in the pack receite tmagazine, the pack receives the cloth badgembkf(Bobcat, Tiger,
Wolf, Bear, Webelos, and Arrow of Light) FREE! Arttie pack meets one of the requirements on the cloun
Achievement Report.

# $
All registered Cubs and adult leaders should batmid according to the policy approved by the pamkimittee.
Uniforms should be worn by the whaback according to the same policy. NOTE: BSAvftes certain uniform
guidelines that MUST be followed but there is sdmedom in other areas. When in doubt, consult yistrict or
executive.

# $
The Tuscarora Council Service Center has a Scay 8th most of the items you will need. If amités out of stock, it
can be ordered for you.

BSA publishes a catalog from which you may ordefoum components and other Scouting merchandise.
In addition, some retail stores stock BSA uniformmponents and some units have a uniform closetaramge program.

# - - $
The Council Scout Shop supplies most patches atigdsa Some may be purchased but others must edea¥our Pack
Advance Chair will be responsible for obtainingrezd” patches and badges. These are generallgregsat Pack
meetings. The Scout Shop staff can advise yowatehps and badges that may be purchased by and&myf registered
member.
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$
Roundtable — held monthly in each district, thigasir number one resource for materials and inftiona
District Executives — just a phone call away, thegually get paid to be Scouters
Council Web site — The council Web site is avaiadtwww.bsanc.orgThe site contains a special section
“For Leaders” that has the latest news on trainiagruitment and more. The site also has informatio
Camp Tuscarora, commonly used forms, special e@sttother important topics.
Council e-mail — The council sends out regular é&-oadates to leaders. Sign upirfio @bsanc.org
Unit Commissioner — each pack is assigned a Uniti@issioner who serves as a resource and helper
Scouting.org — this is the official web-site for BSYou can access the most recent Guide to Safatidg
and many other resources through this site.

. %
The national BSA provides the support network awmburces for the local pack. They issue the maliand guidelines for
BSA, publish literature and training materials,\pde professional staff, and insure that units sigtwout the country are
following the policies and guidelines of BSA.

$
A den consists of at least two registered aduttdemand 4 — 10 Cub Scouts. The den meets orukaresghedule at a
designated location to enjoy Cub activities. Miests meet weekly for about one hour.

$
The pack is made up of all the dens — Tigers tHidgbelos. The pack will usually meet togetherecaenonth for a
pack meeting. At the pack meeting, dens may parfkits and songs, Cubs and adults may be recabfore
achievements, and information on Pack activitidshwei provided.

! * o+ 3 * $
Actually, the answer to both questions is “Yes.’small packs, dens may need to be mixed. Do whatgorks best for
your den and pack, keeping in mind that boys déiht ages have different needs and abilities.

# 011

3 $
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- All badges except Bobcat are structured by agd &va boy should not go back to complete badgeSub does
not have to complete any badge except Bobcat to gwe next rank. If a boy does not join Cub Sowuuntil he is
in third grade (Bear), he would not go back and glete the requirements for Tiger and Wolf badgds.would
complete Bobcat and then work on his Bear untinoees into fourth grade.

No, all work should be accomplished during the yeavhich the Cub is working on the requirementstfe rank
in question.

Parents or guardians usually sign the achievencentpleted at home and adult leaders sign those letedpas a
part of den meetings. The den leader will usualyew achievements with the Cub to insure heaslydor
advancement.

# # # $
Temporary patches are special patches that arefpadpecial event, such as a Camporee, Day Gatop;They are worn
centered on the right shirt pocket for about thmeaths (or until replaced with a new patch) andhtinansferred to a vest,
wall hanging, or memory book.

# # * * $
Give open ended projects he can do alone or at home
Encourage him to work on the World Conservationgeadeligious emblem of his faith, help new scouts,
make up a game, story or skit for the den or pack.
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BSA policies do not require families practice anfiat or organized religion. They do require a léfiegGod and a respect
for all religions. Your den or pack may have families afnyfaiths or of no formal faith. You should reoag and
respect them all. This may mean that prayers aetreancluded “in the name of Jesus Christ,”, tleaitain holidays are (or
are not) celebrated, and that you — the adult lead@ve to learn about the beliefs and practi¢emother religion.

6 $7 %# # $
You may already be familiar with this method of i@eing quiet and order. If not, the “Scout Signéams holding your
right arm straight up with your hand forming theo8tSign and with your lips seale@Valk around the room so that all
Cubs can see and recognize the “sign.” They willarstand that it means that something is abatatkio place or that the
leader has something to say to the group. Thédymsilally join in by also displaying the “sign.f jou demonstrate and
explain the “sign” at your first few meetings, iilMbe understood and observed.
It is best not to say, “Sign’s up!” but to allowethoys to see and recognize the “sign”.

%# # $

Positive discipline works better than negative igigee. That means, praising and recognizing goeldavior rather than

yelllng or punishing bad behavior. Here are sdueid and true practices:
Good Conduct Candle - lighted at the beginninghefrheeting it burns until there is a disciplinelpeon. Then, the
leader (or the problem) extinguishes the candlely @hen the candle burns down does the den reeeppecial
reward.
Can't use a candle — Use a jar and beans. If tavtisgith an empty jar, add a certain number ofriiseahen the
activity or meeting runs smoothly. Remove beansmihere is a problem. When the jar is full, thera special
reward.
Snack Reward — each boy receives small snack tteraskers, jelly beans, etc.) at the beginninghefreeting. If a
problem occurs, the boy responsible forfeits pahi®snack. If he then behaves correctly, théefted snack may be
restored. At the end of the meeting, the boys eaytheir remaining snack.
Prepare an “attaboy” for each Cub. This can béhamy that will provide instant recognition. Pratthe “attaboy” at
the beginning of the meeting. If a Cub misbehathes)eader takes back the “attaboy”. If the Gedognizes his error
and begins behaving, the “attaboy” is returned th&tend of the meeting, all Cubs with an “attab@ceive a reward
or treat.

Another key to solving discipline problems isRtan, Prepare, Pre-test and Prevent.
Plan the meeting down to the smallest detail. Use tigithemes, holidays or special events to coordicaafts,
songs, and refreshments. Then, have a back-up plan
Prepare by having supplies and resources — always moreytba need.
Pre-testany craft, recipe, skill, game, etc. ahead of time
Preventdiscipline problems by anticipating them aheatioé. For instance, follow a boisterous game \&ith
quiet one or with a story. If you wind them upndithem down!

# # $
Swap sons! This is one of the reasons for two-diesgership. Explain to your son prior to the rimgpthat you will not
be “Mom” or “Dad” during the meeting but that yorea “den leader.” Agree with your co-leader thabh she will
handle discipline issues with your son — and vieesa. Then, do your best to stay busy with therdilbys when a
problem occurs.

,* * * $ / $

- If all the boys are misbehaving, ask your Cubma&len Leader Coach or Unit Commissioner to attentkating. By
asking an experienced Scouter to watch the deatiora they may be able to suggest ways you cauidiie meeting
a bit differently. Sometimes all you need is ajeotive observer.
If one boy’s behavior keeps causing trouble foniele den, go to the parent. Explain exactly vithatboy has been
doing and make sure the parent understands yoectatpns for a change in behavior.
Sometimes the parent(s) cannot, or will not, helgesthe problem. What's best for the boy? Ifthavior is silly
but his attitude is positive, you might try to kegprking with him or ask another parent to give lsiome special
attention at meetings. The good influence of the @nd positive reinforcement may change the behavi



On the other hand, if the behavior is confrontatlprebellious and/or disrespectful and the pas@m@nnot, or will
not, help solve the problem. What's best for taa? If the “good” boys in a den feel uncomfortatmainsafe
because of the behavior of one boy, they may wallé the den. Contact the Cubmaster or Committe@ @nd
remove the boy from the den — at least until ydsiridt executive can advise the Pack.

One of the toughest things a den leader can dali®rhe decision to remove a boy permanently fralara But
remember, each boy has an obligation to live upeddeals of Scouting, and you have an obligatioensure that those
ideals are not compromised by the behavior of ane Bemoving a serious offender from your den magneserve as a
wake-up call to the boy and his parent; in the lang your insistence on good behavior could hiedh boy get back on
the right track.

89- # 6 * : $7

Adopt the Boy Scout Motto — “Be Prepared”. Alwdys/e an emergency meeting plan or “game box.” ibge simple
crafts and games and all the supplies necessargesmmdthem in a box. Pull out the box when Plaalls apart because of
rain — or whatever happens.

Never let them see you sweat! If the boys feelgaunot prepared for them, it is a sign that youndt CARE enough to
prepare for them. This box can really come in lyamlden you get sick (or have a sick child) or hawvevork late!

# $
Ideally, the boys will work in their books at honvih their family. Realistically, this will not elays happen. Be
prepared to spend some time on the activities kifld & the books at den meetings so that all beisbe able to
advance.

: $
ONLY while participating in an organized parade aedompanied by adults — in the truck bed alsoVERE going to or
from a parade. NEVER while camping or participgtinm other activities.



A — “Attention to Process” — watch how trainingsist up.

B — “Boys” The reason we are here.

C — “Cub Scouts” helping boys become young men.

D - “Do it” Boys need actions — not intentions.

E — “Every” Cub Scout deserves a trained and cotathieader.
F—“FUN" Keep it simple, make it fun.

G — “Go” to training, Roundtable, Pow Wow — morarntonce.
H —“Hero” Yes, you can be a hero!

| — “Involvement” Get parents/families involved.

J—"Join” because of yoson, stay for someone else’s.

K — “Keep” it simple, make it fun. Keep your prees.

L — “Love” all the boys. It may be harder to loseme, but they may need it most.
M — “Make” it fun...Keep it simple.

N — “Nothing” is more important than a promise tbay.

O — “Opportunity” this could be the best one ofigtife.

P — “Plan, Prepare, Perform”

Q — “Quick” to praise a good effort.

R — “Real” Keep it real — boys know when it isn't.

S — “Simple” — Keep it simple, make it fun.

T — “Time” The time you invest in a boy pays diviis forever.
U — “Use” all your resources.

V —“Values” Scouting teaches moral, ethical asohify values.
W — “Why” — For the boys!

X —“Xtra” — attention, time, assistance and love

Y — “You” can help a boy succeed.

Z—-"727777's" getthem later! Your son (and soome else’s) needs you!
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Set the rules. Establish a den code of conduct with consequefocdseaking the rules. A few simple rules are
less formidable than a mile long list. Let the &dwelp set the rules and consequences — but @btftdm be too
tough. Once the rules have been set, stick to.tH&mn't be surprised if they write some rules ¥®U!]

Be fair. Don'’t permit one boy to get away with somethimmg would correct another boy for doing. Boys can
sense when you have a favorite. Avoid “picking any boy.

Be consistent. Boys need to know what to expect. Be consistenmt week to week in the way you deal with
behavior problems.

- Treat each boy as an individual. Get to know each boy and find out why he behalvesvay he does. Getting to
know the family helps you understand the boy.

Mean what you say and say what you mearDon’t warn or threaten unless you intend to cargut. Give
compliments when they are deserved, but remembéntl can say something good about almost evegythin
Don't say one thing and do another. Don’t makearise or commitment and fail to follow throughagologize
and explain. Boys depend on your word. When soimgtappens that you have to miss a meeting argeha
plan, let the boys know you are sorry and WHY tkihgd to change. If they learn that you don't kgayr word —
you are in trouble!

Set a good example Wear the uniform with pride and the boys are niidedy to wear theirs. Be positive and
they will be positive. Be polite to them and thvell be polite. Be unfair, irritable or impatientand watch it
spread!

Reward good behavior. When we reward good behavior it is often repeatdwards do not have to be tangible
objects — a sincere “thank you” or “good job” wokkenders.

Correct only the guilty...in private if possible. If the entire den misbehaves, correct the derondf boy
misbehaves, correct the boy. It is usually besake a boy aside to correct him rather than erabarhim in front
of the den when a conference is required. If & hmes the job, the den meeting continues withatetiuption.
Praise in public, correct in private whenever passi

- You get what you ask for...so, be careful what you adlor! Boys have a remarkable way of living up to their
own expectations of themselves and your expecwtibthem. Boys will compete for your attentionell-
deserved praise and encouragement can help imprbeg’s self-esteem and will usually result in eetiehavior.
Let him know you have confidence in him. When & Isocontinually criticized for bad behavior, traprobably
what you'll get. Boys would rather have negatitteration than NO attention at all.

Be open and honestlIf you are disappointed in a boy’s behavior, éth so. He really wants to please you. If
you are proud of a boy’s accomplishments, let hivovk Everyone needs a pat on the back occasionah if
you make a mistake or have been unfair, admitdtapologize.
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All Cub Scout Packs are registered with the BoyuBsof America and are part of the Worldwide brotio®ed of Scouting.
Each Pack belongs to a chartered organizationfaanities are an important part of that chartereghaization. When a
chartered organization obtains a charter and ozgara Cub Scout pack, they appoi@tartered Organization
Representative (COR)and Cub pack committee. The COR is the liaisetween the pack Committee and the sponsoring
organization and should be invited to all committezetings, pack meetings and special events aiatiast

Thepack committeeis organized and becomes responsible for supagvtbie pack, setting pack policies, and plannirg th
pack calendar, including district and council egenthe pack committee usually meets once a matahtp the pack
meeting but not during den meetings. The commigieeade up of allegistered leaders and any interested parents and
members of the chartered organization.

At the committee meeting, the den leaders turwiards sheets to the awards/advancement chair talties treasurer, and
help finalize plans for the next month and for fetevents. This is also a time to discuss derpacH issues and needs.
Registered leaders még in uniform but it is not required.

The pack committee should include the followingdeship positions:
- Chartered Organization Representative — liaisowdsen pack and charter org.
Chair — Leads the committee
Secretary — maintains record of committee meetiagisons and decisions
Treasurer — handles finances for the pack
- Awards/Advancement Chair — maintains advancemeatrds and reports to council
Public Relations Chair — provides information todiaeand community on pack
Outings Chair — coordinates outings, getting taannpts, recruiting drivers
Membership Chair — recruits new members and assiftsapplications
Friends of Scouting Chair — coordinates this fuaiding campaign
Pack Trainer — provides training for pack leadaraddition to district and council training
Cubmaster — Leads the pack, emcees pack meetiteygiapack leaders meetings
- Assistant Cubmaster(s) — Supports the Cubmaster
Tiger Den Leaders — Coordinate the parent voluataed the den activities, leads weekly den meetings
- Wolf and Bear Den Leaders — Coordinate den aaiiitieads weekly den meetings
- Webelos Den Leaders — Coordinate den activitiesldeveekly den meetings
- Assistant Den Leaders — Assist and support derefead

These are very brief descriptions of the dutiesrasgonsibilities of each position. More complefermation on each
position is detailed in the Cub Leader Book #332Ztpter 23.
Packs may also find they need additional positguth as a

Fund Raising Chair — coordinates any fund raisirgggets other than popcorn

Popcorn Chair — coordinates the annual popcorn sale

Blue & Gold Banquet Chair — coordinates the antbiathday” party

Pinewood Derby Chair — coordinates the annual derby

The exact organization of the pack committee vaneslit the needs of the pack.

10



Pack Orxrganization Chart
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11



<
An additional leadership position that benefitshbihte den and the Boy Scout troop is the role ofaeef. The den chief
is a Boy Scout selected by his unit leader in comjman with the Cubmaster and den leader. He meagflany rank or age,
but he can be the greatest help when he has b@eh &cout and is old enough to be regarded byehead older and more
mature. The Scoutmaster will know which boys aralifjed and/or interested.

It must be understood by the den chief, pack amaptteaders that this service as a den chief, ath@an important
responsibility, will not be so demanding on hisdiand interests as to interfere with his patrol tandp activities. Den
meetings are usually scheduled at such a timahbgiwill not interfere with troop activities.

The den chief becomes a member of the leadership, tehich also includes the den leader and astidtamleader. He
acts as an activities assistant and may be expextedd games and songs, teach crafts or skiltscanduct ceremonies.
He is helped by the denner and/or assistant derthershows by his example what leadership meahs. dén chief should
not be “left in charge” of the den.

There are four keys to successful Den Chiefs: OBITARAIN, USE, PRAISE

Once the den chief is obtained from a troop, the siep is to see that he is properly trained. r@liea den chief
handbook available but the den leader or Cubmasdgrbe the best trainer. The den chief needsdwkn
- Relationships — how he works with the den leadérather leaders and with the Cubs
Discipline — how he can help maintain disciplinelégding and setting an example, not by pushing
Patience — important in dealing with Cub Scouts!
Boy Nature — how the viewpoint of an eight year diiffers from that of an older boy
Skills — how to lead songs, games, yells and adhgvities

The next step is to use the den chief. Let hire &k active part in planning and leading den mgstirssign him
specific responsibilities.

Finally, praise the den chief. A simple “thank you “you did a great job” will reinforce his enthiasm and encourage
him to continue...and improve.

! 1. <Gathering ;erziod Helps teach the boys trickszias, games, etc. while the leaders are
checking attendance or collecting dues
2. Opening Helps leader organize the boys anthget ready for more serious parts of the
meeting. Could hold a uniform inspection ordl@a opening ceremony.
3. Business Helps with ideas for theme proje@sjise projects, trips, etc.
4. Activities Helps with craft projects, gamesngs, skits, etc.
5. Closing Helps restore order and quiet for cigsieremony and help make announcements.
6. Evaluation Helps evaluate the meeting and fhlamext meeting
# < 2

Before the meeting he can help set up the meetamp@nd any displays. He can help get the batedequiet and
organized. He can help with stunts, skits, yallsangs. He can help maintain good behavior. Ilirtge can help return
the meeting place to order and take down displays.

<
The denner is a Cub Scout within the den who isrgsome responsibility for the operation of the.d&he denner may
lead an opening ceremony, help serve a snackhlagig out materials, and/or help clean up at theoétite meeting. The
denner is the first “leadership” position for thayb in Cub Scouting.

12



The goal of the pack trainer is to have 100 peroétite pack leaders trained in their position oaibilities. New leaders
and adult family members should receive orientatithin one week of joining the pack, and leaddrsudd receive
position-specific training within 30 days.

Qualifications: Is at least 21 years old, subscribes to the Datiter of Religious Principle, and agrees to abig¢hie
Scout Oath or Promise and the Scout Law. Posstssesoral, educational, and emotional qualities tiva Boy Scouts of
America deems necessary to afford positive leadetehyouth. Is registered with the BSA as a paalner.

It is recommended that the pack trainer have at leae year of experience in a leadership positid€®ub Scouting,
preferably as a Cub Scout or Webelos den leadek tPainers should be trained at a district or @ilunainer development
conference. The Pack Trainer is a member of th& Bammittee. For new packs and those lacking egpeed leaders, an
experienced leader from the district training teamnanother pack may be appointed as pack trairntérth new leaders
gain experience.

Responsibilities:

Conducting orientation of new families and pacldkra

Encouraging pack leaders to attend Cub Scout LeBalsc Training, which includes New Leader Esséntad
Cub Scout Leader Specific Training

Helping with Unit Leadership Enhancements duringkdaaders' meetings

Conducting other training as designated by theidistnd/or council

Encouraging pack leaders to attend ongoing traisira as Youth Protection training, roundtable, paw,
BALOO, Outdoor Leader Skills for Webelos Leaders] &/ood Badge

Remaining current with training material and prognapdates

Keeping track of pack training records

Encouraging den chiefs to attend Den Chief Training

Position Summary

Under the direction of the pack committee chairnthe,pack trainer helps leaders and parents uraergurposes,
policies, and procedures of the Cub Scouting pragra he Pack Trainer conducts, or facilitates tthiing of leaders
and parents in the pack. The pack trainer prosnogéning to help leaders learn to plan and condack and den
meetings and activities. The pack trainer origatents and leaders and guides pack leadersryirgaout their specific
responsibilities. Pack Trainer is a registereckgausition and is a voting member of the pack cotte@i Regardless of
the size of the pack committee, every pack shoaletone of its committee members registered aslatpaner.
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“I'd like to be a Cub Scout’- -
His eyes were warmest hue.
“I'd like to learn, and play, and build,
Like Jim and Freddy do.”

“I know how to use a hammer;
| can drive a nall if | try.

I’'m eight years old; I'm big and strong
And hardly (ever) cry.”

| gave him the application
And parent-participation sheet.
His eyes were filled with sunshine;
He left on dancing feet.

Next day, my friend was back again,
A dejected little lad.

“I guess I'll skip the Cub Scouts.”
His eyes were dark and sad.

“My mom is awfully busy;
She has lots of friends, you see.
She’d never have time for a den;
She hardly has time for me.”

“And Dad is always working - -
He’s hardly ever there.

To give them any more to do
Just wouldn'’t be quite fair.”

He handed back the papers

With dignity of eight years,
And smiling bravely, he left me.

His eyes were filled with tears.

Do you see your own boy’s eyes
As other people may?

How he looks when you're “too busy”
Or, “just haven't time today."?

A boy is such a special gift - -
Why don't you realize,

It takes only a little time,
To put sunshine in his eyes?

You say, “I'll start tomorrow,”
But tomorrow is far away.

He's a boy for such a short time,
So won't you start today?

---Author unknown



8

It takes at least two people to properly hoist lweer the U.S. flag. One serves as the flag be#trerother as the color
guard. (Additional people can serve as color guaaksired.) Another person, the speaker, mag tfie commands.
Hoist the US flag in the morning, after sunrisewler it in the evening, before sunset.

If other flags are being hoisted or lowered atshme time, always hoist the US flag first and loitvéast.

%8 >? %= I1?
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The speaker says: “Color guard, advance!” fldggbearer and color guard approach the flagpolee flag
bearer carries the folded flag. They take thesitmn by the flagpole. The color guard holdsfibided flag to
keep it from touching the ground while the flag feeattaches the flag to the halyard (the flag)line

The speaker says: “Hand salute! Raise thegidl&Raise the flag briskly to the top of the pol&s soon as the
flag leaves his arms and is flowing free, the cgloard steps back, comes to attention, and sakitiés the flag is
being raised.

When the flag reaches the top of the flagpble bearer secures the line to the pole. Thendps $tack, comes to
attention and salutes.

At this point, the speaker may lead the groufhéPledge of Allegiance, a patriotic song or gineappropriate
patriotic reading.

The speaker says: “Color guard, dismissed.& ddlor guard retreats in an orderly manner.

%= 1?

The speaker says: “Color guard, advance!” fldeebearer and color guard approach the flagpolmiorderly
manner.

The speaker says: “Hand salute! Lower therstlo

The flag bearer unties the line from the flagpamd lowers the US flag slowly, with dignity. Té@or guard
catches the flag to keep it from touching the grbwhile the flag bearer detaches it from the line.

The two fold the flag properly.

The speaker says: “Color guard, dismissed!& @tlor guard retreats in an orderly manner, cagrite folded
flag.

8<>? %= 1?

oukwnE

With at least two persons holding the flag atheend, fold the flag bringing the striped halfayer the blue field.
Fold the flag in half lengthwise again.

Bring the lower striped corner to the upper efdgming a triangle.

Fold the upper point in forming another triang@ontinue until the entire length of the flagaked.

When you near the end — nothing but the blud fikowing — tuck the last bit into the other fotdssecure it.
The folded flag resembles a cocked hat with tm#ywhite stars on a blue field showing.

For more information on proper use and care oft8dlag, refer to the Boy Scout Handbook or conthetNational Flag
Foundation at 1-800-615-1776.
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Step 1:

To properly fold the flag, begin by
holding it waist-high with another
person so that its surface is parallel t¢
the ground.

Step 2:

Fold the lower half of the stripe sectign

lengthwise over the field of stars,
holding the bottom and top edges
securely

open edge
g™

Faolded edge

Step 3:

Fold the flag again lengthwise with the

blue field on the outside.

s 7PEN edge

e Folded edge

Step 4:

Make a triangular fold by bringing the
striped corner of the folded edge to
meet the open (top) edge of the flag.

open edge

[

(

1
m‘
c__d

Folded edge

53

Step 5:

Turn the outer (end) point inward,
parallel to the open edge, to form a
second triangle.

Step 6:

The triangular folding is continued
until the entire length of the flag is
folded in this manner.

Step 7:

When the flag is completely folded,
only a triangle blue field of stars
should be visible.
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When a child feels threatened with the possibéitypeing sexually abused, he needs to know thatesigtance on his part
will be sufficient to discourage most child molesteThis is part of the message that the Boy Scofufmerica includes
in our Youth Protection education program for owmmbers and their families.

, @
The Three R’s of Youth Protection stresses thathhild needs tRECOGNIZE situations that place him at risk of being
molested, how child molesters operate, and thatraagan be a molester. The child needs to knowftha RESISTS,
most child molesters will leave him alone. Andthié childREPORTS attempted or actual molestations he will help
protect himself as well as other children fromliertabuse, and will not be blamed for what occurred

+

Spec}fic resistance methods are emphasized inhid €Bill of Rights. This teaches that when alalis confronted with
a situation that he thinks is dangerous, he hasgheto:

Trust his own instincts or feelings

Expect privacy

Withhold information that could place him in danger
Refuse gifts

Say no to unwanted touching or affection

Say no to inappropriate demands and requests fduttsa
Be rude or unhelpful if the situation warrants

Run, scream, make a scene

Physically fight off unwanted advances

Ask for help

The Three R’s of Youth Protection and the Childi# & Rights are reflected in the removable suppdat, How to Protect
Your Children from Child Abuse and Drug Abuse: arént’'s Guide, found in the front of all Cub Schahdbooks. The
BSA has produced a video, (available at no chaxga f/our District Executive or local Council Semi€enter) for your
pack to use.

<

An almost universal reaction that adults have wdtisoussing the subject of child sexual abuse istipr@ng how the child
can allow the adult to perpetrate molestation &ed hot disclose the abuse. Dr. Roland Summigdhpsychiatrist and
authority on the impact of abuse on the victim, idasitified five elements as follows:

1. Secrecy- Secrecy is a hecessary condition for a perste exually abused. It is through secrecy that th
child is both intimidated and comforted. The alwgill often state to the child, “This will be ogecret” or even,
“I'll kill you if you tell anyone,” or “I'll kill y our dog,” or similar messages. A clear messagevén that if
another person finds out, something bad will happ@n the other hand, the child can take some cdnmfehe
notion that if no one finds out, everything will beight.

The average child, according to Dr. Summit, new&sand never tells. Based upon surveys of adu®rs of
child sexual abuse, the majority never told anydungng their childhood of their molestation. THewred blame
and retaliation.

In teaching children the Three R’s of Youth Pratattwe need to be sure the child hears that i§ imsuccessful

at avoiding the abuse he should still report thesakand that he will not be blamed. Too much esiptan
resisting may result in the child erroneously stetihg the responsibility for what occurred.
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2. Helplessness Adults are given inherent power over childrewim society. We are comfortable with the idea
that child molester is a stranger hanging out adlqalaygrounds and have given children power tastesgiangers.
We are less comfortable — in fact very uncomfogablvith the fact that a child is three times nlikely to be
molested by a trusted adult, often with a degresutinority over the child, than by a strangersuch

relationships, the child has no power to conseatjqularly if the offender is one to whom the dhihust look for
food, clothing, and shelter.

3. Adjustment — For a child within a dependent relationship uséxnolestation is typically not a one-time
occurrence. In such a case, the child will learadjust to the abuse. Part of the adjustmentheilio levy self-
blame and accept misplaced responsibility for tisdestation. The male victim is likely to turn hage at his
helplessness outward in aggressive or antisocra\her.

4. Delayed, conflicted, and unconvincing disclosar Disclosure is usually the outgrowth of overwhelgi
conflict with the abuse, incidental discovery bthiad part, or sensitive outreach and communitycation by
youth-serving agencies. In the case of conflittveen the child and the abuser, often the compigint
disregarded because of the circumstances in whighd made. A child of any age is faced with sicgph when
complaining of sexual molestation. An adolesceay ilme faced not only with skepticism but humiliatend
punishment as well.

5. Retraction— When faced with disbelief from the adult to whbenhas turned to for help, the normal thing for
the victim to do is to withdraw the allegation aredtore the lie that the abuse did not take place.

Considering the prevalence of abuse and the eduehfprograms that increase children’s awarenesgtaexual
molestation, you may someday have a member ofyoititell you that someone has molested him. iff tlappens, you
must be prepared to help the child. Follow thalglimes below if a child indicates that he or steyimave been a victim:

DON'T panic or over-react to the information disclosgdhe child.
DON'T criticize the child.

DO respect the child’s privacy. Take the child forivate place away from the other childid@ut within sight
of others). Reassure the child that you are concerned attwait happened to him and that you would like to get
him some help.

DO NOT promise to keep his secret, as it will be necgssamake a report to the Scout Executive. ThauSco
Executive will advise you of the responsibilityreport to child protective services or to a lawogoément
agency. You may want to ask if he has talked hishparents about the abuse — if a parent washedlteged
abuser.

DO encourage the Cub Scout to tell the appropriatecsities. You may do this by making sure the cldlels
that he or she is not to blame for what happeriesll the child that no one should ask him or hekdep a special
secret and that it is okay to talk about what hapgewith appropriate adults — that the child wit be blamed.

DO keep it strictly confidential. Discussing allegais of child abuse with others may result in a laiver
defamation of character. Take your guidance froenScout Executive to who you reported.

-6 # $7

North Carolina follows the “reasonable person” fawaverage citizenslf you have evidence or indications that any
reasonable person would consider are an indicafiabuse, you cannot be sued if you make a reparttee person is
ultimately found to be not guilty. If you reporyr concerns to the Scout Executive, he will thewvise you on reporting
to authorities.

However, if you are in a profession such as a ®mcturse, doctor, social worker, or other profasshat has as part of its
Code of Ethics or its legal obligation to reportiad, you are bound by those obligations as wsjlbas obligation as a
Scout leader.
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Nail Driving Contest — Start the nails in the board so the LADIES wd@immer their fingers. The idea is to see which
mother can pound two nails into a board first.

Three Legged Race- Dad'’s left leg is tied to son’s right. On sigrthey make their way toward the turning line and
return to the starting line. REMEMBER in singlergrat situations, always be ready to step in ifdingle parent isn’'t
there. NEVER let your Scout feel embarrassed.

Hopping Race— Scouts line up at a starting line. On sigriaythop out on the left foot to a turning point dxagh back to
the starting line on the right foot.

Shoe Kicking Contest— Just what its name implies. Scouts stand dirteeon the signal, loosen their shoe strings, an
see how far they can propel their shoes.

Bottle Filling Race — Each Cub has a cup. An empty soda bottle epl&-10 yards in front of him and a can of wader i
behind him. On signal, each boy must fill his with water, run to the soda bottle, and pour invlager. He runs back
and forth between the bottle and the can untibibitle is full. NOTE: This can also be done dsan relay race.

Rice and Pins— Have two teams — place bowls of rice within whjou have placed 8-10 little brass safety pins.
Blindfold the lead player on each team. Time -allgwone minute — them to see how many pins theypiek out. After
everyone has played, the team with the most pins.wi

Safety Gloves Pick-up- Two teams — give each lead player a right aftdvierk glove. Place several small paper clips
(10-12) in bowls. Allow each player one minutese® how many they can pick up. Pass gloves toekieplayer. Team
with most clips is the winner.

Sweet Potato Relay- Give lead player in each line two potatoes.c®lane on each shoe toe — race to turning line and
return to starting line. Give “taters” to nextline. Can be white or sweet potatoes but neea teltmgated rather than
round.

Bright Eyes — This is a backyard or hiking game. Have eawhdgat himself on the ground keeping some distance
between him and other boys. Then, each boy mdflshmundary, actual or imaginary, around the gpowhich he sits.
The area should be about 2-3 feet square. Eachthdies his area and counts the different natojects he can see.
After a specified time, each boy names the objeet®und in his area. This is a test of obseruadiod alertness.

Nature Scavenger Hunt- Give the boys a sealed envelope containing tthiesetions: An emergency has arisen and the

following items are needed in 15 minutes: 4 acot@sdandelions, 6 pine needles, 2 magnolia lestee, Be sure to list
items that are readily available in the area.
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Each member of the program staff should be encedrsmcollect novel activities or ideas for raingyduse. Rainy-day
programs can be staged any time of day — for tHdesushower or the all-day rain, or any time amardactivity is
needed. Have resources ready.

Running Broad Grin — Keep a continuous grin, winner holding for tbedest time. Vary with length of grin in inches.
Conclude with a laugh contest for volume, lengthirok, or laughing and stopping on signal fromlteder.

Shot Put— Throw peanuts into a jug 4 feet away from thetestant. Allow five tries and score for winnirggin, den or
pack.

Sponge Put- Using correct shot-put form, have contestantsita dry sponge, balloon, or inflated paper bisigasure
distance from starting line to point where the gpofirst hit the floor.

Balance Juggle- Thread a needle while balanced on one foot. Ygrtyaving contestant stand on small object.
Standing Broad Grin — Variation of laugh contest. Line up by dengacks, solemnly measure each grin in inches, and
compute the total inches. Divide by the numbdiafs in group and arrive at an average lengthiaf gk variation is

testing to see which boy has the broadest grihergtoup.

Long Glum — Another variation on the Grin games. Objecbistfoys to stay solemn while other are laughingaders
will start laughing. Last boy to crack up is themer.

Hammer Throw — Blow up a paper bag, tie end, and throw foragisé.

Vocal High Jump — Record the lowest and highest notes reacheddbytesy. Honor the boy with the widest vocal range
from low to high.

Sack Race- Each contestant receives a new paper sack arbagke”. He must not open it until the signalgiven.
The winner is the first to blow up the sack and fiop

Quarter Mile Dash — Each boy is given a quarter and toothpick. Vditbothpick in his mouth he must push the coin
down a “straight-away” on the floor. (May needctiver nose and chin with masking or adhesive taaoid splinters on
wood floors.)

Whistling Race — Contestants must whistle a familiar tune aftging two crackers. Eat on signal and the firg timn
whistle the tune is the winner.

Blindfold Race — Two pairs of contestants are blindfolded ancekfecing each other. They feed each other popaidm
a spoon while holding one hand behind their bakhe pair that succeeds in eating all the popcashfiins. (Use any
small food — jelly beans, miniature marshmallovs,)e

Back Down and Get Up— Have boys lie flat on their back. Fold armspasrthe chest. Object is to get up without using
elbows or hands or rolling sideways.

20



How do you make den discipline a source of pridewth, and fun, instead of a cause of leader butBoHint: The
answer includes a beach towel, “Talking Feathelaitd “Triangles of Valor.”)

Nine Cub Scouts leap off their school bus and cumy house every Friday after school. (Yes, thiatiday, and are they
ever ready to cut loose!)

The boys enter the living room, shrieking and langhand take off their shoes to avoid getting rmndhe floor. The
denners run an opening ceremony and help senanttek. One boy spills juice on the floor, instandigd without my
saying a word, all the den members scramble telgahing supplies and deal with the mess.

Following up on a bird-watching cart they had stdrat the last meeting, each boy now tells an adueihe’s had with

birds during the week, while the other boys ligtelitely without interrupting. Then, we get our slscand head for the
yard, where boys race against the clock for Wolosr Point Elective 20 (“Run 45 meters in 11 secondiess.”) They
cheer each other on, never mocking the slower boys.

This scenario may sound like den leader heaverit beslly does happen, week after week, with aigrof boys whose
cumulative energy levels with the top contendét#ew can a den develop such exemplary disciplind,jast what are

those silly gimmicks mentioned above in the blwh &nyway? As a veteran den leader and den leadeh, | always

give new leaders this advic&e prepared....to havefun.

A well-plannéd den meeting keeps the boys focusedhappy. Make sure your materials are preparadwance and that
you have successfully pre-tested any craft ideas. eganskits...etc.

This includes small details. For example, for bind-watching meeting, we listen to birdcalls on Rwgger Tory Peterson
tape. I'll have marked the spot in advance sddpe is set right where that red-bellied woodpechkakes his call.

If we need nine three-foot long pieces of whippeplerfor a knot-tying meeting, | make sure my deefdias prepared the
rope before the boys arrive.

And, of course, don't forget the Scout leader’'sreedevant bit of adviceKISMIF (Keep it simple, make it fun!) It
applies especially well here. If you spend hadf theeting explaining how to do something, it's @iolly not worth doing.

Remember: The best hour-long den meetings (asliatrict training chairman will tell you) involvebaut one minute of
leader explanation and 59 minutes of boy activity.

But no matter how thoroughly you plan your progralscipline issues still need to be addressed.eEapced leaders —
and your indispensabfeub Leader Book; agree that ®en Code of Condudan help instill self-discipline in the boys.

Stan Pope, a former Webelos Scout den leader am@deancement chairman in the D. W. Boyce Coundillinois, says
he always had the boys develop their own Code atdy meeting. “l worked the flip chart and theyb made the rules,”
Pope explains. And, he points out, though he lielpem to refine and clarify their code, the Webebgouts took it to
heart because they had createtiéimselves.

Sue Wren, pack committee chairman and Tiger CublcoaPennsylvania’s French Creek Council, useidhdas system
when she was a den leader. She emphasizes théongték to the code once it had been develogktbld the boys |
would remind them once for untolerated behavice,gbcond time, their parents would be called toecand get them,”
Wren recalls. “l only had to do this twice in fogears.”

What's the most important element of den disci@®in®& ou cannot issue idle threats,” Wren insistéou must really do
what you say. If the boys figure out you won'tlahEm on anything, the game is lost.”
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Dean Dillinger, Roundtable Commissioner, Cubmaatet Webelos Scout den leader in the Longhorn Churait
Worth, TX, uses “den doodles” to help reinforce toele. Each boy has a long leather thong on wiéchuts beads
earned at each meeting: blue for uniform, recafendance, yellow for bringing his book, etc.ntiw also provide a
“good guy” bead to each Cub Scout attending a destimg,” Dillinger adds. “If a boy acts up duritige meeting he is
asked to return the “good guy” bead to the bead’box

NOTE: As a Webelos den leader and Asst. Scoutmastevel floaind that the boys will write a much toughed€of
Conduct for themselves than we would write for the@onnie Barton, Tuscarora Council

What goes into these codes? Many dens base gesifis list on the Cub Scout Promise and Law.

“The Cub Scout gives good will,” for example, ind&s the concepts of being a good sport in gamefmaedpecting each
other as individuals. The den meeting is no pfacéoul language, discriminatory remarks aboutoghreligious
backgrounds or appearance, or mean-spirited bahavio

Leaders’ needs should be addressed as well. Ihgwa a 16-year-old family dog, you have the rightxpect the boys in
your den to treat her gently. If you den meetiogm also houses a harpsichord (or piano), the slogsld know not to
touch the instrument unless you give permission.

By stating rules clearly and in a friendly manneth@ beginning, you will find that most boys argtg willing to abide by
customs of the leader’s house.

I* #
Even after a code of conduct is established, tisevsay to deal with disciplining the boys is byrmgable to avoid the
issue in the first place. Prevention, as is emiphdsn theCub Scout Leader Bopls much easier than a cure.

For example, let’s say you want the boys to rentbhe& shoes when they enter your house. Instegdllifig, “Take off
your muddy shoes,” lay out a special “shoe-eathegich towel at the first meeting, explain that thigsel needs to eat
shoes during den meetings. At least one boy wiflember when he sees the towel, and soon thdydath on—without
a word of reminder from you.

To avoid having to shout, “Now calm down!” afteetten has gotten too boisterous, try one of Scgstattention-
grabbing gimmicks. Andrea Fairbrother of the Sheevifirails Council in Kentucky uses the classic “MenGame” to
calm her Webelos Scouts after a particularly exateaictivity. The object is to try to guess exabtbw long a minute is.
Start the clock with everyone seated. Each by s$and up when he thinks a minute has passeigr &out a minute
and a quarter, tell the boys who was the clos88te boys love this,” Fairbrother reports. “Theg &o quiet during the
game — and I've regained control of the meeting.”

The “Talking Feather” is another popular way togkeéewn the decibel level at a meeting. If each ibegds to share his
experiences with the den, whether it's his birdelatg report or the ventures of his summer vacatioing a big red
feather to the meeting. Whoever holds the feajkts to talk, and everyone else has to be complsiteht. The boys
love to abide by this rule — and particularly ltkecatch the den leader speaking out of turn. ddfse, you can substitute
any object for the feather and get the same results

NOTE: Another effective trick is to lower your own voiead begin to tell a short story, a joke, or giv&rnctions for the
next activity. The boys won't want to miss anythiand will lower their volume.

Den leaders make a big difference in disciplineshgwing the boys that Cub Scouts come first. Bistons can spell
disaster in a meeting; let you telephone answariaghine take messages for the hour and let the panents know that,
if they arrive early to pick up their sons, thepsld stay away from the meeting area unless theyaening to help the
boys as well.

No matter how well intentioned a boy might be, fiearlikely to remain on task if he sees the leatiatting over a cup of
coffee with other parents.
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In addition, focusing your attention on each boy taprove behavior of all the boys. ChallengeGhd Scouts with new
skills but be available to work one-on-one to hedigh succeed.

Wendy Glasser of Saratoga, CA, saw the benefitsdifidual attention in working with her large defil2 second-year
Webelos Scouts. “I often broke them up into twougrs of six each; when we did a project or garis,itade for
manageable numbers.” And, in order to ensurenthditudding knot expert would have to wait more thanoment to
have his bowline checked, Glasser enlisted theatipf three parents at these meetings.

#
All right, so you've prepared a great program; @b Scouts understand the consequences of theingcand you
manage what little discipline is required with getfcalm. The only other element is to rememilttey you run these
meeting every week.

Personally, | do it for the fun of it. Where elsan a grown-up dress in a Roman Centurion costunthérake cardboard
chariots to race at a pack meeting? Where elsgaaspend your afternoon sneaking up on toad&esnand lizards in a
local park?

Good spirits are contagious; if the boys see théesmn your face, they're sure to join in. Andydu’re all having a good
time, good behavior is guaranteed.

A freelance writer and an active Scouter, Cathg&is a regular contributor t&coutingmagazine. She lives in Fairfax,
Va. Reprinted with permission frdBtoutingmagazine: January/February 1998

NOTES: Added by Tuscarora Council Cub TrainingfSta
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Awards are selected from a four-person committéectsd by the district chairman. Committees shdgdecret with a
chairman and three members. The chairman will mevoding except in the case of a deadlock. It ésdhairman’s
responsibility to arrange the presentation ceremony

Recipients must be 21-years-old or older and zeaotlyr registered Scouter

Anyone wishing to make recommendations for all @sahould state the qualifications of the nominekraail it
to the Tuscarora Council office by October 1. (MailP.O. Box 1436; Goldsboro, NC 27533-1436)

A certificate will be given to the recipients aettistrict banquet.

Trailblazer Award:
This is a district award given to an individual wias done the most to advance Scouting in theuyear. Only one
award may be issued in any one year; however,dhemittee does not have to make an award if nottateri

Fellowship Award:

This is a district award given to one or more indliials who have made an outstanding record foriaghef three years or
more. A district may have one Fellowship Award éoery 20 units or fraction thereof. The committeesinot have to
make an award if not merited.

Cub Scout Leader Training Awards

Cub Scout leader Training Awards are awarded basddnure, training, and performance. There iamglication for
each one of these awards. Completed applicat@am$e turned in to the Council office. The lgadast be registered in
the position of the award that he or she is applyirDates of service cannot be used for more ¢in@naward. These
awards are awarded to the individual at the anDisdtict Banquets in December.

Tiger Cub Den Leader Award Cub Scout Den Leader Award

Webelos Den Leader Award Cubmaster Award

Cub Scouter Award Pack Trainer Award

Centennial Quality Unit Award

Each pack establishes commitments and goals foreifie When national standards are achieved, theaoeives
recognition as a Centennial Quality Unit for thayeDetails are found on form No. 14-190.

Cantannlal
Ouslity Uni:
Auraird
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RECOGNITION PLAN REQUIREMENTS

Dates of service used to earn one key or award camirbe used to earn
another key or award.

CUBMASTER AWARD

Serve as a registered assistant Cubmaster for one year and a Cubmaster for one year, or serve as a
registered Cubmaster for two years.
Dates of service: From To From To

TRAINING:
Complete “The New Cubmaster” Fast Start training.
Complete basic training for Cubmasters.
Complete Youth Protection training.
During each year of tenure for this award, participate in a Cub Scout Leader pow woweositynof
Scouting, or attend at least four roundtables.

PERFORMANCE:
As a Cubmaster or assistant Cubmaster in a pack, earn the National QualAybittat least twice.
Earn the National Summertime Pack Award at least once.
Plan and conduct pack meetings during each year registered as Cubmaster.

Name Unit Date
Address City State
District Council

Signatures

Committee Chairperson:

District Advancement Chair:
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RECOGNITION PLAN REQUIREMENTS

Dates of service used to earn one key or award camirbe used to earn
another key or award.

CUB SCOUTER AWARD

TENURE:

Complete two years as a registered adult leader in a Cub Scout pack.
Dates of service: From To From To
TRAINING:

Complete Fast Start training for your position.

Complete basic training for any Cub Scouting position.

Complete Youth Protection training.

During each year of tenure for this award, participate in a Cub Scout Leader pow woweositynof
Scouting, or attend at least four roundtables.

PERFORMANCE:

Do five of the following:
Assist in planning a pack program that results in advancement in rank by a minimum of pa¢k
members each year.
Serve as an adult leader related to a pack that earns the National Qualfyviait
Serve as leader of a blue and gold dinner, pinewood derby, space derby, raingutteristdatss, ficnic
or other Cub Scout activity.
Give leadership to a promotional effort that results in at least 60 percent ofipal&d subscribing to
Boys’ Lifemagazine.
Develop or update a Tiger Cub or Cub Scout den activity book listing places to go, things tésdo, cos
distances, etc. locally for the 5 Tiger Cub areas or at least 12 Cub Scout themes.
Give leadership to planning and conducting a pack service project.
Organize participation of a pack in the Cub Scout Academics and Sports program.
Help conduct two annual pack Friends of Scouting campaigns.
Serve as a leader for members of your pack attending a Cub Scout day camp or @sigent ¢

Serve one year as pack trainer during which time 75% of registered pack Eadphste basic training for

their positions.

Name Unit Date

Address City State

District Council

Signatures
Cubmaster:

Committee Chairperson:

District Advancement Chair:
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RECOGNITION PLAN REQUIREMENTS

Dates of service used to earn one key or award camirbe used to earn
another key or award.

TIGER CUB DEN LEADER AWARD

TENURE:
Complete one year as a registered Tiger Cub den leader.
Dates of service: From To

Complete “The New Tiger Cub Den Leader” Fast Start training.

Complete basic training for Tiger Cub den leaders.

Complete Youth Protection training.

During your tenure for this award, participate in a Cub Scout leader pow wow or unieéiSdguting, or
attend at least four roundtables.

PERFORMANCE:

Do all of the following:
Assist with a Tiger Cub roundup for your pack with at least five new Tiger Cub boyfealuls recruited.
Contact the host team each month and provide support as needed for one year.
Coordinate Tiger Cub den participation in three pack activities.
Graduate at least 60 percent of your Tiger Cubs into a Cub Scout den.
Report on the progress of your Tiger Cub dens at 75 percent of pack leader meetings.

Name Unit Date

Address City State

District Councill

Signatures

Cubmaster:

Committee Chairperson:

District Advancement Chair:
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RECOGNITION PLAN REQUIREMENTS

Dates of service used to earn one key or award camirbe used to earn
another key or award.

CUB SCOUT DEN LEADER AWARD

TENURE:
Complete one year as a registered Cub Scout den leader.
Dates of service: From To

Complete “The New Den Leader” Fast Start training.

Complete basic training for Cub Scout den leaders.

Complete Youth Protection training.

During your tenure for this award, participate in a Cub Scout leader pow wow or unieéiSaguting, or
attend at least four roundtables.

PERFORMANCE:

Do five of the following:
During at least one program year, have a minimuBtgfercent of the Cub Scouts in your den earrettiefor
their grade or age (Wolf or Bear).
At least once, reregister a minimum of 75 percent of the eligible members of yoas depart of pack
rechartering.
Graduate a minimum of 60 percent of the eligible members of your den into Webelos Scouting
Have an assistant den leader or second adult whtsmegularly with your den.
Have a den chief who meets regularly with your den.
Take leadership in planning and conducting a dericgeproject.
Conduct at least three den meetings per month,mamehs per year, or follow an optional plan apprblay
the pack.
Participate with your den in a Cub Scout day campub Scout resident camp experience.
Explore three “Character Connection” activitieshwibur den members in one year.
Hold regular den meeting and den activity planigegsions with your assistant den leader.

Name Unit Date

Address City State

District Councill

Signatures
Cubmaster:

Committee Chairperson:

District Advancement Chair:
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RECOGNITION PLAN REQUIREMENTS

Dates of service used to earn one key or award camirbe used to earn
another key or award.

WEBELOS DEN LEADER AWARD

Complete one year as a registered Webelos den leader.
Dates of service: From To

Complete “The New Webelos Den Leader” Fast Start training.

Complete basic training for Webelos den leaders.

Complete outdoor training for Webelos den leaders.

Complete Youth Protection training.

During your tenure for this award, participate in a Cub Scout leader pow wow or unieéSayuting, or
attend at least four roundtables.

PERFORMANCE:

Do seven of the following:
During at least one program year, have a minimbs®@ercent of the Webelos Scouts in your den ol
rank (Webelos badge or Arrow of Light Award).
At least once, reregister a minimum of 75 percéth@ eligible members of your den as part of &pac
rechartering.
Graduate a minimum of 60 percent of the eligibleners of your Webelos den into Boy Scouting.
Have an assistant den leader or second adult vgatarty attends your den’s meetings and activities.
Have a den chief who meets regularly with your den.
Take leadership in planning and conducting two Viéebevernight campouts or other outdoor den asvit
each year.
Assist in planning and conducting a Webelos den/Bayut troop joint activity.
Take leadership in planning and conducting a Webddém service project.
Conduct at least three Webelos den meetings pethmane months per year, or follow an optional timgg
plan approved by the pack.
Participate with your den in a Webelos day camp or resident camp experience.
Explore three “Character Connection” activitieshwibur den members in one year.
Hold regular den meeting and den activity planigegsions with your assistant den leader.

Name Unit Date

Address City State

District Council

Signatures
Cubmaster:

Committee Chairperson:
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District Advancement Chair:

RECOGNITION PLAN REQUIREMENTS

Dates of service used to earn one key or award camirbe used to earn
another key or award.

PACK TRAINER AWARD

Complete two years as a registered Pack Trainer.
Dates of service: From To

Complete Fast Start training for the pack committee.

Complete New Leader Essentials and be familiar with and able to explain tHerkeynes of Leader
Specific Training for all volunteer positions in the pack.

Complete Youth Protection training.

Participate in a trainer development conference.

PERFORMANCE:

Dothe following:
Participate in a Cub Scout Leader Pow Wow or usityeof Scouting during each year of tenure fos tward.
Have a Cub Scout roundtable Staff certify yourratsace for at least 30 percent of the Roundtahigagl
each year of tenure for this award.
Attain 100 % trained leadership within the packtfer committee chairman, cub master, and all dmufeles.
Have a working plan in place for delivering FasirStraining to new leaders within 48 hours of jogyour
pack.
Have a working plan in place for helping leader®\whve not taken basic training to attend New Leade
Essentials and Leader Specific training.
Keep and update training records of all leadey®ur pack.
During the pack annual program planning meetingJaélable to answer questions about training @surs
Review ongoing pack leadership training statuspaodide leaders with updates on any available supphtal
training.

Name Unit Date

Address City State

District Council

Signatures
Cubmaster:

Committee Chairperson:

District Advancement Chair:

30




Download a current version of this document at
http://www.scouting.org/filestore/pdf/33720.pdf

Pasitizn in Scouting
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Download a current version of this document at:Httpvw.scouting.org/cubscouts/awards/adults/unitalsaspx
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Download a current version of this documentt#b://www.scouting.org/filestore/pdf/92-103.pdf
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8
www.bsanc.orgThis is the Tuscarora Council Web site. Updateduently with information on upcoming events. @ffe
online registration and Internet advancement aodamering. Also has special “For Leaders” navayabar which takes
you to information on recruitment, fundraising,far and training.

info@bsanc.orgSign up to receive weekly updates from the TumeaCouncil.

www.scouting.orgProduced by the national council. Contains all peed to know about the Scouting program. Has easy
access to commonly used forms. You can also uedanore information on councils throughout theicty.

www.boyslife.org Official magazine of the Boy Scouts of Americae&t stories about Scouting in action.

8 A

www.ropeworks.bizA guide to the safe use of knots and rope.

www.boyscouttrail.comA blog and resource site for Cub Scouts and Bmus.

www.birdnature.comThe Nutty Birdwatcher offers topics such as bitching, bird feeding, identification and habitats

www.geocities.com/cybercubbdndividual-created list of Cub Scout resources.

www.macscouter.conA Scouter-created warehouse of Scouting inforomati

www.nationstrails.comA guide to historical trails in the United States

www.praypub.orgPrograms of Religious Activities with Youth (PRA¥ncourages collaborations between churches and
youth programs. The site has information on BSé Bnty to God.

www.woodbadge.org-eatures general and ‘nice-to-know’ informationtbe Woodbadge training program. Warning: The
site plays loud music.

www.scoutmaster.ordgHelpful information submitted by Scoutmastersusa the country.

www.netcommish.comResources for commissioners.

www.bsalegal.orgNews and blogs about legal issues impacting the &outs of America.

* These links are being provided as a conveniendefar informational purposes only; they do notstitnte an endorsement or an
approval by the Tuscarora Council, BSA of any @f pinoducts, services or opinions of the corporadioarganization or individual. The
Tuscarora Council bears no responsibility for tbeuaacy, legality or content of the external sitdéoo that of subsequent links. Contact
the external site for answers to questions reggnt$ncontent.
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